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G E N E R O U S  D O N A T I O N S

We are very encouraged by the long-term support  
Canadians have demonstrated towards our volunteer  

efforts to advance education for Afghan women and girls. 

Regular updates on our Afghan project activities,  
community events and  newsletters are available from our web site:

w w w . C W 4 W A f g h a n . c a

B e c a u s e  H u m a n  R i g h t s  

A r e  U n i v e r s a l !

http://www.cw4wafghan.ca/what-you-can-do/membership-join-us
http://www.cw4wafghan.ca/donate-today
http://www.cw4wafghan.ca
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A Message from CW4WAfghan’s President:

It seems the past year--my first as President of CW4WAfghan--has 
flown by faster than I could have imagined, with so many triumphs 
and challenges, which only make me more committed to carry on 

with the work of our organization.
     I must begin by thanking so many people for another year 
of commitment, passion and dedication. Executive Director 
Janice Eisenhauer, Projects Director Lauryn Oates, and Country 
Director Murwarid Ziayee continue to make this their life’s work, 
working relentlessly for the betterment of Afghan women and girls. 
Likewise, I would like to thank Penny Christensen for another year 
of ceaseless work keeping us accountable, legal, and financially 
viable. I thank the entire Board for their continued efforts and 

passion for the cause. Finally, I thank all the chapter members and 
supporters across Canada who quietly do this work, year after year, 

making a difference many worlds away.
     The year has had many highlights. Our huge thanks to CIDA for awarding us 
the approval of our FANOOS [Safe Light] teacher training project. Also this year, at 
the invitation of Minister Rona Ambrose, and the Status of Women Office, I had the 
opportunity to attend the 55th Session of the United Nations on the Status of Women. 
This was a remarkable opportunity to hear stories from across the world about the plight 
and triumphs of women, and the chance to network with politicians and many others 
involved with social justice issues. It was also very striking to realize how unique we are 
as a grassroots, volunteer-run organization.
     The year was not without significant challenges – the withdrawal of Canadian troops 
has left many in a quandary about Canada’s role in Afghanistan – with a concern that 
Afghanistan will come off the radar in the public eye. Of course, we are adamantly 
committed to “staying the course” – Afghan women and girls need our support now more 
than ever. We must also continue to remind others that Canada, with close to 1,000 
troops and countless aid and government workers, are still working hard, in harm’s way, 
to restore stability and prosperity in Afghanistan.
     Continued violence in Afghanistan, including the assassinations of high profile 
politicians, as well as bombing and prolonged attacks even in the area of our 
organization’s office is most troubling. Again, we are undeterred in the view that we must 
stay the course – affecting change in spite of challenges. If Afghan women, in the thick 
of chaos and danger, can remain courageous, ingenious and hopeful, we can do no less 
than bring our support and our hope.
     I conclude by saying that it is a great privilege to work with all the members of our 
organization. Individually, we remain committed to supporting the girls and women in 
Afghanistan – collectively, we are that much more empowered and affirmed in our work.

Respectfully submitted, 

Madeliene Tarasick
President

V a l u e s :  C W 4 W A f g h a n  m e m b e r s  b e l i e v e  t h a t  i n d i v i d u a l s , 
a s  g l o b a l  c i t i z e n s ,  w o r k i n g  i n  s o l i d a r i t y  a n d  w i t h  i n t e g r i t y 
o f  p u r p o s e  a n d  a c t i o n ,  c a n  a f f e c t  p o s i t i v e  c h a n g e  i n 
t h e  w o r l d  t h r o u g h  e d u c a t i o n  a n d  t h e  p r o m o t i o n  o f  s o c i a l 
j u s t i c e  a n d  h u m a n  r i g h t s .

Madeliene Tarasick, 
CW4WAfghan 

President
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M i s s i o n :  C a n a d i a n s  t a k i n g  a c t i o n ,  i n  p a r t n e r s h i p  w i t h 
A f g h a n  w o m e n ,  t o w a r d s  i m p r o v i n g  c o n d i t i o n s  o f  h u m a n 
r i g h t s ,  e n d i n g  w o m e n ’ s  o p p r e s s i o n ,  a n d  p r o v i d i n g 
o p p o r t u n i t i e s  f o r  A f g h a n  w o m e n  t o  l i v e  t h e i r  l i v e s  w i t h 
d i g n i t y ,  c e r t a i n t y  a n d  p u r p o s e .

Kabul, Jan 2011: (l-r) CW4WAfghan executive members: 
Murwarid Ziayee, Lauryn Oates and Janice Eisenhauer at 
the graduation ceremonies for our widow’s literacy classes

A Message from CW4WAfghan’s Executive Director:

Preparing this annual report for our membership gives a much welcomed opportunity 
to reflect on the many activities, challenges and successes over this past year. 
Our fiscal year 2010-11 began with our incredible annual symposium in Kelowna in 

September 2010, hosted by the Little Women team. Over 70 members gathered together 
with special guests including our Afghan representatives and members from our cross-
Canada chapter network for this two day event (see our Special Edition Newsletter #4: 
Right to Read.) Then, on a personal note, I was able to travel to Afghanistan and spend 
several weeks with our staff in Kabul, visiting our projects, meeting with our Afghan partner 
organizations, and seeing first hand the impact our efforts have on the lives of women 
and girls who benefit from our education programs. For further details on our work in 
Afghanistan as well as the many chapter events, education programs and fundraising 
initiatives undertaken by Canadians, please visit our website, sign up for our newsletters, 
contact a chapter in your area and join our membership. 
     There is no doubt that our successes in Afghanistan are a direct result of the many 
supporters and donors who help to sustain our education projects through their valued 
long-term commitment. Whether this commitment is in the form of donations or through 
volunteer time and energy (or both!), it is extremely rewarding how our shared efforts over 
some 15 years has such a significant and lasting impact on the lives of Afghan women and 
their families. 
     And, of course, our successful year is also a direct result of the skills, determination 
and commitment to human rights of our Afghan partners and staff in Kabul, managed by 
our Country Director, Murwarid Ziayee, and with the support and leadership of our Projects 
Director, Lauryn Oates.  Congratulations and thank you to all involved! 

Sincerely,

Janice Eisenhauer
Executive Director
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•   Little Women and CW4WAfghan hosted the very 
successful Kelowna Symposium, ‘RIGHT TO READ: 
Education for Afghan Women and Girls’, October 
2010 (see our Special Edition Newsletter #4).

•   A total of $649,000 was earned from 
Donations.

•   A total of $653,000 was remitted to 
Afghanistan for education programs, project 
management and monitoring.

•   Approximately 100 Breaking Bread events 
and special projects were held all across 
Canada.

•   CW4WAfghan launched is first television 
public service announcement prepared by 
Munaf Husain from Dancing Light Videos in 
Toronto (view on our home page at  www.
CW4WAfghan.ca).

•   Approval from CIDA to fund our second 
two-year teacher training program in Kabul and 
Laghman provinces, called “FANOOS/ Safe 
Light”. This project is in partnership with the 
Afghan Women’s Resource Centre
(AWRC) and will employ up to ten master 
teacher trainers and focuses on science 
education and resources for in-service
teacher trainees numbering up to 1,950.

•   Ryan Aldred and Marg Stewart joined 
the CW4WAfghan Board of Directors.

•   Carolyn Reicher, cofounding member 
of CW4WAfghan, completed an 8-year 
term as President and Madeliene Tarasick 
takes the helm.

•   Our office in Kabul expanded to include 
a total of ten Afghan staff, including our 
Country Director, five Master Teacher 
Trainers, one Village Library and Literacy 
Program Coordinator a Program Assistant, 
and two Drivers.

•   Book royalties from The Breadwinner 
and Parvana’s  Journey, generously 
donated by Canadian author and 
philanthropist, Deborah Ellis, have raised 
an incredible $1,080,000 since 2001 for 
education initiatives supporting Afghan 
women and children.

•   Thanks to the excellent financial 
accountability at CW4WAfghan, we 
breezed through our first Canada 
Revenue Agency audit in August 2011.

2010 - 2011 At A GlAnce

Canadian Women for Women in Afghanistan (CW4WAfghan.ca) is a 
member-based, not-for-profit organization founded in 1996 with thirteen 
volunteer chapters across Canada. CW4WAfghan is a non-religious, 

non-political, federally registered charity in Canada. The goals are to advance 
education and educational opportunities for Afghan women and their families; and 
to engage and inform Canadians about human rights in Afghanistan.
     Donor-funded projects are implemented and managed in partnership with 
Afghan civil society organizations, and fall within our three field program areas: 
(1) Community Libraries & Book Development Program; (2) Investments in 
Public Education; and (3) Literacy & Life Skills. These projects include a number 
of community schools, village libraries and literacy classes, in-service teacher 
training and women’s community centres (see CW4WAfghan Impact Report 2010-
11 for full details).

http://www.cw4wafghan.ca/sites/default/files/CW4WAfghan_RightToRead_SpecialEdition4_0.pdf
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== SALLY ARMSTRONG TRIBUTE DINNER == 
== ANNUAL SYMPOSIUM ==

Champions:  
Education for Afghan Women and Girls

Canadian Women for Women in Afghanistan
Canadians in Support of Afghan Women, Host

Oakville Ontario
September 29-October 1, 2011

This past Fall, members of Canadians 
in Support of Afghan Women (CSAW) 
in Oakville, hosted the CW4WAfghan 
annual symposium. They also organized 
a very special tribute dinner to honor 
author and journalist, Sally Armstrong. 
The following gives some of the 
highlights of 
the three days 
of activities, 
exciting 
speakers and 
workshops.
     On a 
beautiful, late 
September 
afternoon 
delegates 
began to arrive 
at the Holiday 
Inn situated 
beside the Oakville 
Convention 
Centre. They represented CW4WAfghan 
chapters from British Columbia, Alberta, 
Saskatchewan, Manitoba, Nova Scotia 
and several points in Ontario including 
Peterborough, Kingston, Toronto. In 
addition, four teachers from Afghanistan 
participated in the events and the 
CW4WAfghan Country Director from 
Kabul, Murwarid Ziayee. 
     In all, 64 delegates were in 
attendance. Once registered, delegates 
were escorted to a nearby lake front 
restaurant for dinner, followed by a 
‘welcome’ reception back at the hotel. 

The symposium agenda for the Friday 
consisted of a series of stimulating 
educational and information-based 
workshops. Betty Ann Heggie, 
Womentorship Program, University 
of Saskatchewan Edwards School of 
Business, and, Rita Priestley, CW4WAfghan 

Saskatchewan, chronicled 
their ‘journey’ in starting up 
a mentorship program for 
Afghan teachers. Lauryn 
Oates, CW4WAfghan 
Projects Director, in a 
session title “From the 
Field,” recounted snapshots 
of the project work that is 
ongoing in Afghanistan. 
Ryan Aldred, President of 
the Canadian International 
Learning Foundation and 

CW4WAfghan board member 
provided ‘tools and tips’ for 
online volunteering.  Janis 

Rapchuk, VP CW4WAfghan, and Devan 
Kublik, CW4WAfghan Calgary Chair, 
addressed issues of social justice for Afghan 
women. Wrapping up were Madeliene 
Tarasick, President, and Marg Stewart, 
Treasurer, who presented highlights from the 
CW4WAfghan revised strategic plan. 
     The afternoon concluded with the 
Annual General Meeting. Dale Butterill 
from Oakville CSAW and Susan Hartley 
from the Atlantic CW4WAfghan chapter 
were elected to the Board of Directors. 
Delegates then had a few hours to relax 
in anticipation of the evening to come.

Dr. Sakena Yacoobi, Keynote Speaker with Betty 
Ann Heggie (r), Session “Womentorship - The 

HERoine’s Journey”
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By all measures the Sally Armstrong Tribute 
Dinner was a great success. Tickets had sold 
out early and, in response to demand, the hotel 
agreed to fit in another five tables for a total of 
450 guests. Guests represented all facets of 
Sally’s life coming from family, friends, politics, 
journalism, citizenry, along with the delegates. 
Sally was the first Canadian journalist to bring 
the plight of women and girls under the Taliban to 
the attention of the public and government in her 
landmark article that appeared in Homemakers 
Magazine in 1997. Her two books, Veiled Threat 
and Bitter Roots Tender Shoots, have provided 
much needed education for those involved in 
projects to further social justice, human rights, 
and education for Afghanistan’s girls and 
women. CW4WAfghan’s relationship with Sally 
is long standing and the tribute dinner was its 
‘thank you’ for her continued involvement as a 
supporter of our Breaking Bread fundraising and 
volunteering her time and mentoring our chapter 
members across Canada.
     The evening got underway with a warm 
welcome from the moderator Christine Vasilaros 
from CSAW, who then introduced the speakers. 
Tributes were offered by: Anna Maria Tremonti, 
CBC; Bev Le Francois, CSAW; and, Lauryn 
Oates, Janice Eisenhauer and Madeliene 
Tarasick, CW4WAfghan. Alaina Podmorow, 
Little Women 4 Little Women, sang a touching 
personal tribute. Dr. Sima Samar, Afghanistan 
Human Rights Commission, delivered the 
keynote address in which she drew connections 
between Sally’s work to the improvements in 
the conditions for Afghan women and girls, 
with the caveat that these gains must not be 
taken for granted and are under threat. Sally’s 
heartfelt response contained notes of gratitude 
and acknowledgement to the organizers and the 
important work of CW4WAfghan and CSAW.

     The final day was open to the public 
with over 30 additional guests joining the 
delegates. The program offered wide 
ranging presentations with Dr. Sakena 
Yacoobi providing an inspiring keynote 
address regarding teacher training; Janice 
Eisenhauer and Murwarid Ziayee outlined 
the actions Canadians can take; Dr. Sandra 
Cook presented on literacy in Afghanistan 
and the Able Box Libraries. Next followed an 
interview with Dr. Sima Samar conducted by 
Sally Armstrong. The day was capped off by a 
wide ranging and passionate panel discussion 
moderated by Sally that addressed the question 
“Where to from here?” Afghan panelists, Oates, 
Cook, Samar, Ziayee and Yacoobi repeatedly 
advocated for ongoing international support 
for human rights and expressed concern that 
Afghanistan will be abandoned now that the 
countries such as Canada have pulled out their 
troops. Delegates were appreciative of the 
participation by panel special guest, William 
Crosbie (former Ambassador to Afghanistan) 
who recently returned from Afghanistan and 
shared his personal perspective on Canada in 
Afghanistan. 
     Following the sessions, delegates expressed 
gratitude for a symposium that had deepened 
relationships, commitment, understanding and 
provided inspiration to carry on the work so vital 
to Afghan women and girls.

TRIBUTE DINNER
Sally Armstrong (l) 

receiving tribute book from 
CW4WAfghan members, 
Janice Eisenhauer and  

Lauryn Oates (r) 
September 30, 2011 

Oakville, ON

Panelists: 
Lauryn Oates, Sakena Yacoobi, Murwarid Ziayee, 

Sandra Cook, Sima Samar, William Crosbie...
moderated by Sally Armstrong
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KELOWNA 2010 - With 
Appreciation to a fabulous 
team at Little Women. 

Delegates’ Evaluation:

An amazing conference! Hats off to the CSAW team for their 
exquisite attention to detail. Everything was so well thought 
out, the sequence was excellent and all that effort over the 
year certainly paid off.
     The program was very inspiring: Dr. Yakoobi, with all 
her fire and determination---something I’ll never forget. I 
also loved the Saskatchewan “Womentorship” story. Such a 
model of both the power of a vision and the importance of 
persistence in getting to a goal.
     The CW4WAfghan members are all Champions! ---so 
many special people who share a common devotion to 
making Afghanistan a better place for women and girls.    
                                                                                    Deborah

NEW:    Information Bulletin - 
CHAMPIONS: EduCAtION fOr  

AfgHAN WOMEN ANd gIrlS.

 If you would like to order copies of the 
printed bulletin for your school, community, 
book club, etc., please email info@
cw4wafghan.ca (shipping costs only).

WHERE DOES  
THE MONEY GO?  

NEW:   CW4WAfghan 
IMPACT REPORT 2010-11 

 
A detailed report 
of our programs,

partners and projects 
in Afghanistan.

http://www.cw4wafghan.ca/sites/default/files/ChampionsNewsletter2012-SpecialEdition5.pdf
http://www.cw4wafghan.ca/sites/default/files/CW4WAfghanImpactReport2010-11.pdf
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KELOWNA 2010 - With 
Appreciation to a fabulous 
team at Little Women. 

Many of our supporters have found that 
hosting a pot-luck dinner or similar event 
in their homes, schools or communities is 
a fun and rewarding way to raise funds for 
CW4WAfghan. Breaking Bread for Women 
in Afghanistan is a volunteer fundraising 
initiative that provides Canadians with an 
opportunity to directly support education 
for Afghan women and girls. Since 2002, 
over $1.7 million has been raised and 1,000 
dinners held all across the country. Many 
hosts and guests are returning each year to 
help sustain our programs. 

Thank you to all involved!  

If you would like to learn more, please email: 
BreakingBread@CW4WAfghan.ca or visit 
our website www.CW4WAfghan.ca  
WHAT YOU CAN DO: Breaking Bread.

How Does Breaking Bread Work?
A basic plan is for a host to invite nine guests to join together for an enjoyable evening, each donating 
$75. You may want to include more guests and leave the donation amount up to the guest. Explain that 
the goal of each dinner or community event is to raise $750.

How will the money you raise be used?
$750 will purchase a 200 book mini-library for a school or village OR pay a teacher’s salary for six 
months. $1,500 will purchase a 500-book mini library for a school or village OR pay a teacher’s salary 
for one year.

At the time of launching this initiative in June 2002, $750 was the average annual salary for an Afghan 
teacher. Thankfully the situation is gradually improving and teacher’s salaries were doubled in October 
2009, so this amount of 
$750 will now pay the 
salary of a teacher for at 
least six months. Breaking 
Bread donations are also 
used towards supporting 
urgently needed educational 
resources such as mini-
libraries for schools, science 
lab supplies and village 
literacy classes.

What YOU Can Do...

School girls at 
community school  
in Kabul. 

Afghan Teachers studying in classes 
funded by CW4WAfghan donors, 2011

http://www.cw4wafghan.ca/what-you-can-do/breaking-bread
http://www.cw4wafghan.ca/what-you-can-do
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Breaking Bread Fundraising Event a Huge Success in Langdon, Alberta.

On May 27th, 2011, a fourth fashion-show fund raiser for the women and children of Afghanistan was 
held in the I.O.O.F. Hall in Langdon, AB with almost 100 in attendance. Hosted by members Chris and 
Corrine, the evening included a wonderful selection 
of silent raffle and silent auction items. Three 
members of the Calgary Chapter of CW4WAfghan 
set up a beautiful display of Afghan Marketplace 
crafts, jewelry and books which were enormously 
popular.  These ladies were absolutely blown away 
when they realized, at the end of the evening, their 
sales table had reached $l543! A huge thanks to all 
the generous supporters in the Langdon community.
     Janice Eisenhauer, a founding member of 
CW4WAfghan, spoke about her recent travels to 
Afghanistan giving details about the challenges for 
women and children, and explained that while some 
major progress has been made with the provision 
of educational programs, libraries and support from 
the global community, there is much remaining to be 
achieved towards basic human rights in this country.

CW4WAfghan Booth - Afghan Marketplace in
Langdon AB with members, Lorna Dodd and 
Irene MacDonald.

In this past year over 100 Breaking Bread dinners  
and events have been held all across Canada.  

VISIT: www.CW4WAfghan.ca WHAT YOU CAN DO: Breaking Bread

CONGRATULATIONS to our Kingston chapter: 

Members of Canadians for Women in Afghanistan, who 
hosted their annual gala in May 2011, raised $25,000 
for our education projects. The evening featured 
Lauryn Oates, CW4WAfghan Projects Director, as 
the guest speaker as well as remarks from Janice 
Eisenhauer, CW4WAfghan Executive Director.
There was also lovely food, refreshments and a 
beautifully displayed silent auction with unique donated 
items including home made food, artwork, jewelry, 
hand-crafted bird houses, and even a Don Cherry 
jacket, shirt and tie! This brings the total proceeds-- 
since the inception of the Kingston chapter in 2003--to 
some $130,000!

These are only a few examples of the 100 very successful fundraising events held 
all across Canada this fiscal year. We look forward to the ongoing support from 
Canadians to help sustain our education projects in Afghanistan...our long term goal. 
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TAKE ACTION!

•    Become a Member of CW4WAfghan to demonstrate your support to our goals.
•     Hold a Breaking Bread potluck dinner and help fund education projects in Afghanistan;
•    Fund a School Mini Library Kit or Science Lab Starter Kit.
•    Invite a CW4WAfghan speaker to your  work place, school or community group.
•    Join a local CW4WAfghan Chapter as a Volunteer, or start a chapter in your community.
•    Sign up to our mailing list for upcoming events, news and opportunities to get involved.
•    Read our Fact Sheets series to get updated on various topics from the state of
     education in Afghanistan to maternal health issues.
•    Visit our Shop & Support link to purchase books, set up an Afghan Marketplace of 
     beautiful imported items, or set up an exhibit at your school or community events.

FOR MORE DETAILS:       www.CW4WAfghan.ca        Call 403 244-5625

Event Sponsorship Opportunity for Global Citizenship: 

In October 2012, our annual symposium RIGHT TO READ: Education for Afghan Women 
and Girls will be held in Atlantic Canada. Our annual workshop series focuses on education 
in Afghanistan and is a critical part of our public engagement work in Canada, drawing in new 

volunteers and supporters while educating the public through exposure to Afghan guest speakers, 
workshops and panels. 
     In Atlantic Canada with the help of our local team, we will host five Afghan Master Teacher 
Trainers and special guest speakers in a mentorship program, visiting local institutions and meeting 
fellow educators in Canada as well as hosting a 2 1/2 day symposium for our Canadian network of 
volunteers. 
     Would you like to sponsor or contribute a donation to these very worthwhile symposiums? A 
donation of $1,000 sponsors a Canadian delegate, $2,500 covers venue, food costs or printing; and 
a donation of $3,500 sponsors the travel costs of an Afghan special guest speaker. 
     Please email info@CW4WAfghan.ca if you can help!

President 8 Directors
At Large

TreasurerSecretaryVice-
President

Board of Directors:

Financial OfficerProjects Director

Executive Director

Country Director

6 Master 
Trainers

Lit. Program 
Coordinator

Program 
Assistant

Afghanistan:

2 Drivers

Executive:

 
Canadian Women for Women in Afghanistan

Organizational Chart

Board/Executive Committees:
Chapters, Volunteers & Members; Governance; Finance;  

Projects and Partners; Public Engagement; Products

National Committees
Fund Development; Media and Communication; Education

Canada: Chapter Network / Membership
Atlantic
Calgary
Edmonton

Grande Prairie
Kingston
Manitoba

Oakville
Okanagan
Ottawa

Peterborough
Saskatchewan
Vancouver
Victoria

Afghan Implementing Partners

Partner Staff

http://www.cw4wafghan.ca
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2010-2011 
CW4WAfghAn BoArd of direCtors

Margaret Stewart has many 
years of experience as an 
educator at the secondary 
school and Board levels in 
Ontario. Since retiring, she 
continues to work for the 
Ministry of Education and local 
Boards of Education as an 
educational consultant.  She is a 
founding member of the chapter 
group, Canadians for Women in 
Afghanistan (C4WA) formed in 
2002, and she lives in Kingston.

Janis Rapchuk has a BSc from 
the University of Saskatchewan 
and also graduated with a 
Library Information Technology 
Diploma from SAIT in Calgary. 
Janis has been a member of 
CW4WAfghan since 2004 and 
became interested in helping to 
rebuild libraries in Afghanistan 
and on her initial trip there 
in 2005. Janis has five adult 
children and lives in Calgary.

	   	   Madeliene Tarasick
Director/President

Marg Stewart
Director/Treasurer

Janis Rapchuk
Director/VP

Roya Rahmani
Director

Roya Rahmani is an international 
development and governance 
consultant, specializing in gender 
and human rights programming. 
She holds a masters degree in 
Public Administration from Columbia 
University and a BSc. from McGill. 
Roya is a member of several civil 
society organizations and an appointed 
board member of the World University 
Service of Canada (WUSC). She lives 
in Kabul.

Madeliene Tarasick is the founder of 
the Kingston chapter of Canadians 
for Women in Afghanistan (C4WA) 
established in 2003. She is a retired 
school board Superintendent who 
over the span of her 31-year career, 
has also served as a secondary 
school teacher, Vice-Principal and 
Principal. Her Superintendent’s 
portfolio included Human Rights 
Education and global citizenship. 
Madeliene lives in Parham, Ontario.

2010-2011 
CW4WAfghAn BoArd of direCtors

	  
	  Ryan Aldred

Director
Jamie Podmorow

Director
Irene MacDonald

Director
Deborah Alexander
Director/Secretary

Ryan Aldred is the President 
of the Canadian International 
Learning Foundation, a 
registered charity promoting 
e m p l o y m e n t - o r i e n t e d 
education in regions affected 
by war, illness and poverty. 
Ryan helped establish the 
Afghan-Canadian Community 
Center in Kandahar, providing 
professional education to over 
1,500 mainly female students. 
Ryan lives in Ottawa.

Deborah Alexander has 
advanced degrees in Political 
Science and Psychology. Her 
work has been as a teacher for 
learning disabled children and 
the founder of the Lansdowne 
Centre for learning disabled 
children in Montreal, a writer 
for the National Film Board, 
and, for almost 30 years, a child 
clinical psychologist. Deborah 
lives in Calgary.

Irene MacDonald has a BSc. in 
Textiles and Consumer Studies 
from St. Francis Xavier University 
in Nova Scotia. She has been 
involved with CW4WAfghan 
for almost a decade, hosting 
successful annual events and 
managing the Breaking Bread 
fundraising initiative. A retired 
teacher, Irene was appointed to 
the Hall of Honour at St. Francis for 
her long-standing public service in 
2008. She lives in Calgary.

Jamie Podmorow is Executive 
Director of Little Women for 
Little Women.  Jamie has 
a background in the public 
health sector since 1987. Her 
daughter, Alaina, founded 
LW in the fall of 2006, and 
Jamie devotes her time to help 
develop effective programs and 
events to support LWs vision to 
raise awareness and funds for 
literacy projects. Jamie resides 
in the Okanagan Valley in BC.

Linda Middaugh is a cofounder 
of our affiliated group, Cana-
dians in Support of Afghan 
Women (CSAW). She has a BA 
in Sociology from York University 
and is a retired teacher actively 
involved with a local women’s 
lobbyist group, Women of Hal-
ton Action Movement. Linda is 
a recipient of the Humanitar-
ian Award from the Elementary 
Teachers’ Federation of Ontario 
and the Queen’s Jubilee Medal. 
She lives in Oakville, Ontario.

Linda Middaugh 
Director
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PLEASE JOIN US!!

SIGN UP on our Website www.CW4WAfghan.ca
to receive our regular newsletters and learn more:

B E C A U S E  H U M A N  R I G H T S  A R E  U N I V E R S A L !

2010-2011 
CW4WAfghAn exeCutive

	   Murwarid Ziayee
Country Director 

Lauryn Oates
Projects Director

Janice Eisenhauer 
Executive Director

Penny Christensen
Financial Officer

Penny Christensen has a BSc. in 
Cellular, Molecular and Microbial 
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Canadian Women for Women in Afghanistan Inc. 
Statement of Financial Position 
As at August 31, 2011

ASSETS 
Current

Cash and cash equivalents 
Accounts receivable 
Goods and services tax recoverable 
Project expense advanced 
Inventory

LIABILITIES AND NET ASSETS 

Current liabilities

   Accounts payable and accrued liabilities

Deferred contributions (note 3)

Net assets
Unrestricted

$     573,869
-      

3,233
645

23,297 

              $    601,044

$     17,704

444,972

462,676

138,368

$  601,044

$          750,059 
4,785 
2,202

-
 41,983 

 

$          799,029

$                7,902 

678,431

686,333

112,696

$          799,029

2011                                  2010

http://www.cw4wafghan.ca/who-we-are/finance1
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Canadian Women for Women in Afghanistan Inc. 
Statement of Operations and Changes in Net Assets 
For the year ended August 31, 2011

Revenue

Donations 
CIDA grants 
Other fundraising activities 
Product sales (note 5) 
Investment revenue 
Membership fees

Administrative Expenses

Office, telephone and postage 
Professional fees 
Bank charges

Charitable Expenses

Overseas projects 
CIDA projects 
Product cost of goods sold (note 5) 
Conferences 
Events 
Printing and marketing 
Travel

Excess of revenue over expenses

Net assets, beginning of the year

Net assets, end of the year

2011                                  2010

$       649,169 
128,434 

43,303 
30,118 

3,194 
2,300

856,518

8,610 
8,000
 1,727

653,021 
53,959 
51,243 
31,359 
18,300

4,057
570

830,846

25,672 

112,696

$       138,368

$     586,699
 258,717 

24,548 
26,045 

722 
1,010

897,741

7,784 
6,984 
1,180

561,584 
258,728 

17,026 
8,128 

13,184 
4,651 

472

879,721

18,020 

94,676

$     112,696



17

2011                                  2010

Canadian Women for Women in Afghanistan Inc. 
Statement of Cash Flows 
For the year ended August 31, 2011

OPERATING ACTIVITIES:
Cash received from membership fees, grants, and donations 
Cash paid for grants, events, and administration 
Interest received

Decrease in cash for the year

Cash and cash equivalents, beginning of the year

Cash and cash equivalents, end of the year

Cash and cash equivalents consist of:
Restricted cash 
Unrestricted cash and cash equivalents in money market fund

$     875,150  
(1,054,534)

3,194

(176,190)

(176,190) 

750,059

$     573,869

444,972 
128,897

$     573,869

$     715,733 
(898,402)

722

(181,947)

(181,947) 

932,006

$     750,059

678,431 
71,628

$     750,059

Canadian Women for Women in Afghanistan Inc. 
Notes to the Financial Statements 
For the year ended August 31, 2011

1.   PURPOSE OF ORGANIZATION
Canadian Women for Women in Afghanistan Inc. (the organization), is a federally incorporated non-profit 
entity that was formed on May 29, 2003, and is a registered charity under the Income Tax Act. Its mission 
statement is: “Canadians taking action, in partnership with Afghan women, towards improving conditions of 
human rights, ending women’s oppression, and providing opportunities for Afghan women to live their lives with 
dignity, certainty and purpose”. Further, its stated purpose is “to alleviate conditions of poverty in Afghanistan 
through programs that advance education and educational opportunities for women in Afghanistan and their 
families; and to educate and increase the understanding of Canadians about human rights in Afghanistan”. As a 
registered charity, Canadian Women for Women in Afghanistan Inc. is not subject to the payment of income tax 
under section 149 of the Income Tax Act.

2.   SIGNIFICANT ACCOUNTING POLICIES
The financial statements of the organization have been prepared in accordance with Canadian generally accepted 
accounting principles, and in management’s opinion, have been properly prepared within reasonable limits of materiality 
and within the framework of the significant accounting policies summarized below:

a) Revenue recognition:  The organization follows the deferral method of accounting for restricted contributions. 
Restricted contributions, including grants, are recognized as revenue in the period in which the related expenses are 
incurred. Unrestricted contributions are recognized as revenue when received or receivable if the amount can be 
reasonably estimated and collection is reasonably assured.
Membership fees and other fundraising revenues are recognized as revenue when received or receivable.
b) Cash and cash equivalents: Cash equivalents included short term investments that are readily converted to cash 
and that have initial maturity dates of no more than ninety days.
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Canadian Women for Women in Afghanistan Inc. 
Notes to the Financial Statements  (continued)
For the year ended August 31, 2011

c) Contributed services:  Volunteers contribute many hours per year to assist the organization in carrying out its services and 
programs. Due to the difficulty in determining their fair value, contributed services are not recognized in the financial statements.
d) Foreign exchange:  Grants paid out in US dollars are translated at the exchange rate in effect when the transaction occurs.
e) Long term commitments:  Canadian Women for Women in Afghanistan Inc. follows a budgeting process with respect to the 
ongoing commitments to project partners and practices a policy of maintaining sufficient funds to enable the fulfillment of these 
commitments.
f) Inventory: Inventory is carried at the lower of cost and net realizable value with expenses being taken on a first in first out basis.
g) Financial instruments:  Financial instruments with determinable maturity dates and rates of return, which the organization intends 
and is able to hold to maturity are classified as held to maturity and measured at their amortized cost. All other financial instruments 
are classified as trading and carried at their fair value. Unrealized gains and losses on trading assets are recognized as part of the 
excess of revenue over expenses.   The valuation of financial instruments reported at fair value is based on current interest rates, 
market values, and pricing of financial instruments with comparative terms.
h) Goods and services tax:  Goods and services tax is recoverable at 50% as a rebate with the unrecoverable portion recorded as 
an expense.

3. DEFERRED CONTRIBUTIONS
The deferred contribution amounts relate to a variety of fundraising efforts and grants received for specific purposes 
as described. As such, these are treated as restricted contributions with the revenues being recognized as the 
applicable expenses are incurred.
Educational Initiatives Fund is a combination of the prior year funds: Breaking Bread funds, Parvana fund and Library 
fund.

i) Breaking Bread funds come from individual supporters hosting potluck dinners or similar events to raise 
awareness and funds. These funds are used to pay for teacher’s salaries and educational resources in 
Afghanistan.
ii) Parvana fund dollars come from the regular donation of the royalties related to sales of two novels: “The 
Breadwinner” and “Parvana’s Journey”, both written by Canadian author Deborah Ellis. These amounts are 
restricted to education and other related initiatives as designated by the board to advance the goals of the 
organization.
iii) Library fund is from donors who specify that their donations be used to purchase books and other resources for libraries 
in Afghanistan.
iv) Other education initiatives represent donations received from various donors. These donations are restricted to 
use towards projects in Afghanistan.

Fanoos Safe Light is a two year project funded by the Canadian International Development Agency (CIDA). CIDA 
has committed a total of $499,968 to this project. The project specifically targets increasing girls’ access to education 
by focusing on increasing the number of trained secondary school teachers available to educate girls.
Community Initiatives Program (CIP) is a grant administered by the Alberta Culture and Community Spirit awarded 
to operate a community resource centre in Kabul, Afghanistan that provides educational resources and classes to 
women and children ultimately improving literacy rates and employment opportunities.

The deferred contributions balances are represented by:

Beginning                      Additions                    Utilizations                     Ending   

Education Initiatives  $   662,431         $   310,931          $528,390      $    444,972
Other education initiatives -               108,632            108,632                        -
Fanoos Safe Light -                 50,000              50,000                        -
Community Initiatives Program (CIP)       16,000                           -             16,000                        -

$   678,431        $    469,563      $    703,022      $    444,972
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Canadian Women for Women in Afghanistan Inc. 
Notes to the Financial Statements (Continued)
For the year ended August 31, 2011 

4. FINANCIAL INSTRUMENTS
Financial instruments held by the organization include cash, accounts receivable, short term interest 
bearing securities, accounts payables, and accrual liabilities, all of which are reported at fair value. 
Unless otherwise noted it is management's opinion that the organization is not exposed to significant 
interest, currency, or credit risks arising from these financial instruments. Due to their short term nature, 
the carrying value of these financial instruments approximates their fair value.

5. NET PRODUCT SALES
The organization also supports the efforts of women in Afghanistan by purchasing hand-crafted products and selected books 
for resale in Canada. The net amounts on the financial statement are represented as follows: Product sales Book sales Teens 
for teens Cost of goods sold Write off inventory Net sales

2001             2010  

Product sales       $       27,000     $       22,140
Book sales                          3,018                3,406
Teens for teens                   100                   499
Cost of goods sold              (32,558)           (17,026)
Write off inventory             (18,685)                    -

Net sales         $     (21,125)      $        9,019

6. ACCOUNTING STANDARDS CHANGES
In 2010, the Accounting Standards Board issued new accounting standards for Not for Profit organizations which must be 
adopted for years beginning on or after January 1, 2012. Management is currently reviewing the standards to determine the 
potential effect of their adoption on the financial statements of the Association, but it currently appears that the changes will 
not be significant.

7. COMPARATIVE FIGURES
Certain comparative figures have been reclassified to conform with the current year's financial statement presentation.

REVENUE



National Office: PO Box 86016 Marda Loop 
Calgary, AB  T2T 6B7  Tel: 1 403 244-5625 

Email: Info@CW4WAfghan.ca

www.CW4WAfghan.ca

Contact Us:  Please contact a chapter in your area to learn 
about local activities and how you can volunteer towards 
our goal of advancing education in Afghanistan. 


