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PLEASE JOIN US!!

SIGN UP on our Website www.CW4WAfghan.ca
to receive our regular newsletters and learn more:

B E C A U S E  H U M A N  R I G H T S  A R E  U N I V E R S A L !

http://www.cw4wafghan.ca
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Canadian Women for Women in Afghanistan (CW4WAfghan.
ca) is a member-based, not-for-prof it organization 
founded in 1996 with thir teen volunteer chapters across 
Canada. CW4WAfghan is a non-religious, non-political, 
federally registered charity in Canada. 

Purpose: to alleviate conditions of poverty in Afghanistan 
through programs that advance education and educational 
opportunities for women in Afghanistan and their families; 
and to educate and increase the understanding of 
Canadians about human rights in Afghanistan. 

Values: CW4WAfghan members believe that individuals, 
as global citizens, working in solidarity and with integrity 
of purpose and action, can affect positive change in the 
world through education and the promotion of social 
justice and human rights.

Mission: Canadians taking action, in partnership with 
Afghan women, towards improving conditions of human 
rights, ending women’s oppression, and providing 
opportunities for Afghan women to live their lives with 
dignity, certainty and purpose.

Goal: To ensure effective long-term sustainable education 
programs for Afghan women and their families and to 
engage Canadians as global citizens.

Who We Are

http://www.cw4wafghan.ca/who-we-are
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A Message from CW4WAfghan’s Projects Director:
As I write this, our country office in Kabul is in a flurry 
of activity as we prepare to move to our new digs, in 
the Qala-e-fatullah neighbourhood of Kabul. We have 
the task of furnishing, decorating and equipping a 
humble four story building, tracking down everything 
from the famous Afghan bukhari tin stoves to desks 
and whiteboards, teapots and cutlery. We have a 
fabulous new training centre downstairs that our teacher 
educators will be using to do some of their training work, 
when they’re not out in the field training teachers in rural 
districts. Should you ever be passing through Kabul, 
swing by and visit us!
     Since I came on as Projects Director in 2008, 
we have seen steady growth on all fronts: in the 
formalization of our processes and policies, in 
designing excellent and cohesive programs, in the 
capacity support we can offer to our partners, and 
in the growth of our national staff team from a single 

part-time staff to a talented team of 14. All of this, and our 
commitment to accountability for donor dollars and to quality 
control in our projects, has helped maximize our impact. I’m 

proud that our growth has been concentrated in our reach to beneficiaries and not in 
our administrative burdens, as we continue to work with minimal overhead costs in 
Canada, making every dollar stretch as far as it can.
     In Afghanistan, we enjoy a stellar reputation as a small but mighty player. I believe 
there are three key reasons for this. Firstly, we’re in this for the long run. We can draw 
on a 15 year history of working in partnership with Afghan women, and we tend to 
provide multi-year support to our partners, allowing them to build and evolve excellent 
development programs serving women and girls over the long term.
     Secondly, we continue to live by the idea that small is beautiful, supporting well 
designed projects with modest budgets that are more easily controlled and monitored 
in the field, and where we have a solid grasp on the day-to-day happenings of project 
activities. This allows us a good grip on project outcomes, intervening early when 
challenges arise and investing strategically in promising opportunities. 
     Finally, we are blessed with the tremendous leadership of country director 
Murwarid Ziayee, and a dedicated, competent staff team in Kabul. The amount of work 
taking place every day in our office is daunting, and it’s sobering to be reminded of the 
daily risks with which our staff live. 
     But our good work is ultimately only made possible because of the women, men 
and youth from across Canada who embody our guiding belief that human rights 
are universal through their donations, volunteerism and many contributions to 
sustaining the amazing network that is CW4WAfghan. I am privileged in that I am 
able to divide my time between Canada and Afghanistan, witnessing the changes 
on the ground made possible from potluck dinners held in Nanton, AB or handicrafts 
sold by volunteers in a church hall in Kingston, ON. I can report back to you on what 
a difference you are making, bringing home the stories, photos and testimonies of 
personal triumph.

Cont’d. Page 7 

Lauryn Oates,  
Projects Director
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A Message from CW4WAfghan’s Executive Director:

There is not a day that goes by when I am not 
personally challenged, rewarded and inspired 
in my work as Executive Director. And that is 

thanks to the wonderful people who make up our network. 
As well as the leadership shown by all our staff through 
our office in Kabul, the heart of CW4WAfghan also is a 
result of the remarkable and unique skills and commitment 
of every volunteer member across Canada. I’m thoroughly 
and constantly overwhelmed and inspired by what we all-- 
Afghans and Canadians---have uniquely created here at 
CW4WAfghan.

     A main highlight for this past year was, of course, my trip to Afghanistan in 
January 2011. When I think back to that whirlwind month, the word gratitude 
rings clear…my appreciation for all of those people who made it all happen so 
seamlessly, and my thanks for the care and support from so many. One cannot 
quantify the impact of being ‘in the field’ and working directly with, and learning 
from those we strive to support year after year. I refer to the project beneficiaries: 
those students, their teachers at the front of the class, our teacher trainers and 
student teachers. This is extremely gratifying and humbling.
     The project work is forever evolving and improving as a result of the terrific 
leadership at CW4WAfghan both here in Canada, in our office in Kabul and 
with our project partners who implement and manage our projects. Our year 
has been all about the accountability. I want to thank Penny Christensen for her 
solid financial leadership. We proudly proclaim WE ARE ACCOUNTABLE in 
our literature, at our meetings, on our website…and we can do this with minute 
overhead expenses, and with much confidence thanks to Penny’s skills and 
devotion to all things CW4WAfghan. 
     My thanks to the board members for their mentorship and guidance, 
and for their warm friendships. Thank you to all of the chapter members 
for their ongoing fund raisers and events held all across Canada. You, as 
chapter members, are the power…the engine behind all of our success at 
CW4WAfghan here in Canada.
     Because Human Rights Are Universal!--our shared goal and the driving 
force behind all of our on-going efforts.

Respectfully submitted,

 
Janice Eisenhauer
Executive Director

“I’m thoroughly and constantly overwhelmed 
and inspired by what we all--Afghan and 
Canadians---have uniquely created here at 
CW4WAfghan.”

Janice Eisenhauer 
Executive Director
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Reforming Basic 
Education in Afghanistan

A Message from CW4WAfghan’s Projects Director (Cont’d from Page 5.):

It’s difficult to be brief in emphasizing the impact made by those cheques mailed in every 
year, those hours logged hosting fundraisers, running a chapter meeting or sitting behind an 
information table on a rainy afternoon. 
     But just imagine for one moment one single adolescent girl who has signed up for a literacy 
class funded by the money you raise. She learns to read and write to the point where she can 
enter a public school. She finishes high school, delaying marriage, and thus childbearing, until 
she’s full grown, giving her offspring a better chance of surviving past infancy. She has the 
confidence and negotiation skills to advocate in her family for some say over who she marries. 
She marries an educated, employed man who supports her to make her own choices. She 
gives birth in a hospital, increasing her chances of surviving pregnancy. She makes sure her 
daughters and sons are each enrolled in school from the beginning, because literate mothers 
raise literate children. She’s educated enough to know that her children need a nutritious diet, 
vaccines, good hygiene, and clean water. She knows how to find a health clinic, how to read 
a prescription, and how to fill out her kids’ school registration forms. When she reads or hears 
something in the news or said by a local politician, she can think for herself, questioning and 
criticizing. She votes. She teaches her kids to vote. She helps found a women’s shura in her 
village, and they join in community decision-making. She has a certain idea about women, 
and that’s that they can do anything. Now imagine her again, and multiply her by thousands.
     That’s what you’ve done in Afghanistan. That’s what we have to keep doing.

Enthusiastically yours,

Lauryn Oates,
Projects Director
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CW4WAfghan Overseas Program Areas:
This Impact Report provides a summary of the Overseas Projects funded by 
CW4WAfghan totalling approximately $700,000 during the fiscal year 2010-11. All 
CW4WAfghan programs focus on education, specifically increasing the 
access and quality of education for Afghan women and girls. We have three 
program areas:

1.   Community Libraries & Book 
Development
Literacy must come alive outside of the 
classroom to be sustained, and to contribute to 
empowerment. The Community Libraries & Book 
Development Program supports community, 
village and neighbourhood libraries to help 
reinforce literacy skills, nurture a culture of 
reading, and foster independent, lifelong 
learning. The libraries we support are for women, men and youth and double 
as classrooms for literacy courses and as community spaces for meeting, 
information-sharing and planning. We also seek to support the development 
of high quality local language reading material from within Afghanistan, and to 
make books accessible in schools.

2.   Investments in Public Education
Afghanistan has come a long way in increasing the numbers of schools operating, 
teachers hired and children enrolled; however, the quality of the education 
sector remains poor and much more needs to be done to support children to 
succeed through school. Our investments in the Public Education Program help 
to improve the quality of education by training in-service teachers and expanding 
their access to educator resources. We equip schools with modest Science Lab 
Starter Kits and School Library Starter Kits and we offer training to teachers on 
how to make the best use of these tools. Within this program, we also support 
the budgets of a number of specific schools in under-served districts, covering 
teachers’ salaries and other operational costs.

3.   Literacy and Life Skills
CW4WAfghan is working to put literacy within the reach of adult women and 
out-of-school girls through the provision of basic literacy programs in several 
communities in Afghanistan. Literacy classes are often tied in with other skills 
development opportunities, such as livelihoods, health and hygiene, psycho-
social support and computer skills. For example, through women’s community 
centres operated by our partner, the Afghan Women’s Resource Centre, literacy 
learning is one part of a variety of opportunities and services made available in 
safe spaces for women and girls. These include: accelerated learning programs 
(to assist girls to transition into public schools), income-generation skills and 
microcredit, exercise classes and a drop-in gym, and libraries. Most of the literacy 
classes we support are provided with an ‘Able Box’ portable mini Library.

http://www.cw4wafghan.ca/How-We-Help
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Donations received from Canadians 
fund between ten and fifteen education 
projects in Afghanistan each year. 
Projects are managed and implemented 
mainly in partnership with Afghan 
women’s grassroots organizations, and 
they are monitored and evaluated by 
the CW4WAfghan Kabul office and the 
Canadian-based board of directors. 
CW4WAfghan has written guidelines for 
our partners that lay out our partnership 
expectations and our commitment to 
sustain these projects over the long term 
to the best of our ability.  
     The implementing partner 
organizations submit written proposals 
and budgets to CW4WAfghan for 
approval each year. Legal agreements 
are established to outline the funding 
schedule for the year as well as the 
specific roles and responsibilities. 
Our Financial Officer sends regular 
wire transfers directly to the partner’s 
bank account to fund the projects, 
upon approval of the narrative and 
financial reports. Amounts quoted in 
this newsletter are mainly in US dollars 
as this is the currency used by Afghan 
recipient banks.
     Educational programs include 
classes such as English, computer 
and literacy. In this reporting period, 
CW4WAfghan also covered the costs of 
the monthly house rental and salaries 
for staff to operate a small orphanage in 
Kabul for 20 young girls. CW4WAfghan 
imports hand-crafted Afghan products 
for sale at community events here 
in Canada. This non-profit initiative 
provides educational opportunities to 
previously unemployed and unskilled 
Afghan women. The artisans are paid 
in advance for their products and 
additional sale proceeds are used to 
assist CW4WAfghan chapters with their 
volunteer public engagement activities.

According to the Ministry of
Education in Kabul:

- Nearly 7 million children are enrolled in schools, 
up from 2.3 million in 2002

- Around 37%, or 2.5 million of them, are girls

- Despite this progress, approximately 46% of 
school-age children still do not attend school 
(Ayobi, 2010)

- Since 2003, over 4,500 school buildings 
have been constructed with active community 
involvement to provide better and safer learning 
environments

- Out of 673 schools closed because of 
insurgency, 220 have been re-opened providing 
access to over 180,000 students and 3,000 
teachers. [2010]

CW4WAfghan Project Management:

     CW4WAfghan donations cover:

• the salaries of teachers at 
community schools; 

• the salaries of master teacher 
trainers;

• expenses for teacher trainees;
• education resources for 

community libraries;
• mini science labs;  
• classroom resources; and 
• women’s resource centres.  

http://www.cw4wafghan.ca/FACTSHEET
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Partner: Afghan Women’s Resource Centre (AWRC)
Project: Chilsitoon Library and LIteracy; Mehtarlam and Jalalabad Women’s Centres
Location: Kabul, Nangarhar and Laghman 
Overseas Project Expense 2010-11: US$42,000

Funding for this project in 2011 was provided by 
CIDA’s Kabul Office under their Responsive Fund 
for Afghan Women (RFAW). Through these two 
AWRC women resource centres in Mehtarlam and 
Jalalabad, women and girls find their first entry point 
into meaningful participation in social, political and 
economic development. The centres take a holistic 
approach to women’s empowerment by addressing 
different needs in the areas of socio-economic 
and political rights: literacy, business development 
(with access to micro-credit), health and fitness, 
counseling, abuse response, civic education and other 
learning opportunities such as math, science and 
language. In Kabul CW4WAfghan donors are funding 
the Chilsitoon Library, where women and girls have access to library resources and classes 
such as literacy training.  Home-based literacy classes are also offered for those women not 
able to attend classes in the community centres.

Literacy students also take tailoring classes  
at AWRC’s Chilsitoon Women’s Centre, Kabul

Partner: Village Library and Literacy Centres
Location: Villages in Northern Kabul Province 
Overseas Project Expense 2010-11: $16,500

In the absence of quality public education, community-based libraries 
are a powerful means of supporting literacy development. They 

often serve as a stepping stone to formal education, an enhancement 
to public schooling (where textbooks and other reading material are 
usually non-existent in Afghanistan), or as a medium-term alternative 
when there is no girls’ school in an area. 
     This project supports community literacy, and specifically seeks 
to raise female literacy rates in six villages located in a northern 
district of Kabul province. The project activities include establishing 
and supporting literacy classes for one year, equipping four villages 
with mini libraries of high quality beginners’ reading material in Dari, 
providing a series of librarianship training sessions and community 
workshops on relevant topics such as nutrition, hygiene and health 
and/or horticulture. CW4WAfghan undertakes all monitoring, data 
collection, project management and administration of the project, in 
collaboration with community members in the village.
     Access to books and literacy learning are having a profound impact on 
all aspects of life in these villages. Women who are literate can open small businesses, apply for micro-credit 
loans, and read about ways to improve livestock and agricultural practices. They can teach others how to 
read, learn about good nutrition, health care and child-rearing practices. When adult women are literate, their 
daughters tend to go to school, halting the cycle of girls’ illiteracy, early marriage and lack of power. Literate 
women have more influence within their households and communities. The Linda Norgrove Foundation (UK) 
and Rotary Club of Canmore are funding partners on this project in this reporting period.

Space for the Dara Village Library  
was provided by the community
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Partner: Afghan Women’s Organization (AWO)
Project: Omid-e-Mirmun Orphanage
Location: Kabul
Overseas Project Expense 2010-11: $18,000 /yr

The Omid-e-Mirmun is a small children’s 
centre established in Kabul in April 2003 

by the Toronto-based Afghan Women’s 
Organization with funding from Canadian 
donors through the CW4WAfghan volunteer 
network. This supervised children’s centre 
currently cares for 20-27 girls between the 
ages of 4 to 16. CW4WAfghan has been able 
to provide support to these girls for a decade.

Partner: Shuhada Organization
Project: Sang-e-Mashi Girls High School
Location: Jaghori District, Ghazni Province
Overseas Project Expense 2010-11: $4,900

CW4WAfghan has been funding various 
projects with Shuhada Organization since 

July 2001. This most recent project, The Shuhada 
Girls’ High School is now fully registered with the 
Ministry of Education in Kabul and the government 
will cover salaries for teachers at this school. This 
is the final contract for this partner, at this time.

Partner: Medica Afghanistan (mA)
Project: Literacy Classes 
Location: 6 Districts in Kabul 
Overseas Project Expense 2010-11: 
$26,000

medica Afghanistan provides legal aid, rights advocacy, and 
psychosocial and health programs for Afghan women and girls who suffer from the mental 

or physical consequences of violence. The individuals benefit from counselling and as part of 
their recovery program, they are being provided with basic literacy classes. Approximately 120 
women and girls from six under-represented districts in Kabul come to these classes daily to study 
literacy for 12 months. mmA employs three female teachers to conduct the literacy classes which 
are taught in accordance with the curriculum from the Education Ministry of Afghanistan. The 
lessons include learning the Dari alphabet, reading and writing of numbers, composition of simple 
sentences, as well as learning about basic rights and hygiene.

“Now I know how to take care 
of myself,  my children and my 
environment after joining in group 
counseling and literacy training.”

medica Afghanistan  
literacy student

Education is not merely  
one right among many,

it is critical to the realization  
of all human rights.
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Partner: Noor Education and Community 
Development Org (NECDO)
Project: Nazo Annah Library & Internet Cafe
Location: Kabul, Ghazni and Jalalabad
Overseas Project Expense 2010-11: $55,000

The Nazo Annah Library and Internet Cafe is a library 
program managed by NECDO and designed 

to enable and empower young women through 
literacy and education. NECDO programs include: 
awareness-raising in gender, human rights, and 
children’s rights issues; English, literacy, health and 
Quranic education classes; vocational training and 
special classes such as sign language and other 
programs for disabled women. The NECDO Library 
acts as a resource centre for library users within 
the community and provides a community meeting place for teachers, members and their 
parents. Donor funds also support a portion of staff salaries and resources at two small 
community libraries in the provinces of Ghazni and Nangarhar. The Alberta Government has 
contributed three annual grants to this project under their Community Spirit Program.

Partner: Afghan Women’s Welfare Development (AWWD)
Project: English & Computer Classes
Location: Peshawar, Pk and Jalalabad, Afghanistan
Overseas Project Expense 2010-11: $54,700

This project is English Language and Computer training classes in two locations. 
The classes are designed to empower Afghan women, make them self-reliant and 

change their social and economical status. The project provides training for 500 women 
in both Peshawar and Jalalabad. The stated organizational goals of AWWD are 1) to  
provide opportunity for Afghan women and girls to have access to new technology in 
order to find  employment and further access to information; 2) to help Afghan women 
with developing special skills and new sources of employment and 3) to enable Afghan 
women to be actively involved in the  reconstruction of their country.

Partner: Physiotherapy and Rehabilitation Support for Afghanistan (PARSA)
Project: PARSA Operations and Administration Support
Location: Kabul, Bamiyan
Overseas Project Expense 2010-11: $46,100

CW4WAfghan has provided support to the operations of PARSA to ensure they have 
the resources to ‘pay the rent’ and implement their many excellent programs. PARSA’s 

mission is to train and develop professional Afghan leaders by providing innovative and 
effective programs in education, economic development, psychosocial training and health care 
serving Afghan women, children, impoverished families and the disabled population. PARSA 
was established in 1996, and endured through the era of Taliban governance, conducting 
secret literacy and economic programs for women.  Six of the original founding staff still work 
at PARSA as directors. PARSA’s current executive director, Marnie Gustavson, has worked 
with PARSA for over five years developing programs and staff that excel at working with Afghan 
government agencies effectively to produce change on behalf of Afghanistan’s marginalized people.
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Partner: Afghan Women’s Education Centre (AWEC)
Project: English & Computer Classes
Location: Islamabad, Pakistan
Overseas Project Expense 2010-11: $20,000

This project funds education classes for Afghan refugees in Pakistan. 
Afghans in refugee communities continue to struggle in their efforts to find 

affordable and accessible education, yet these schools are rarely supported 
by international donors. The refugee school is managed by AWEC, a non-
governmental, non-political, indigenous Afghan women’s organization that has 
been operating in refugee communities in Islamabad since 1991. 

Partner: Aid for Afghan Women and Children (AAWC) 
Project: Fatema Tul Zahra Schools
Location: Kabul & Maimana City
Overseas Project Expense 2010-11: $117,700

AAWC is a small organization founded in 1997 to assist Afghan widows, orphans and 
other children unable to be cared for by their destitute families. Funding provided by 

Canadian donors goes to two schools, one located in Maimana City of Faryab Province 
in Northern Afghanistan and the other in Kabul. Both schools are named Fatema Tul 
Zahra. Some orphaned children live at the school in Faryab. 
    The school in Kabul has a total of 297 students with two sets of classes each day 
for grades 1-7, taught by eleven qualified teachers. Over half the students are female. 
There are 194 students (111 female) at the Faryab school and approximately 20 
orphaned children live at the school as a hostel. Additional employees include a head 
master, a cook, security guard and a messenger. The students are provided with health 
services, stationery and clothes at no cost. Additional funds have been provided in this 
fiscal year to assist with the purchase of a new school in the next twelve months.
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Partner: Nazaneen Jabarkhil Education & Health Centre 
Project: Community School
Location: Peshawar, PK
Overseas Project Expenses 2010-11: $30,340 

In collaboration with the Oakville-based, Canadians in Support of Afghan Women 
(CSAW), CW4WAfghan has shared a number of years in partnership with NEHC. 
NEHC is a registered non-profit, non political education facility for Afghan children. 
The school built in a village in Nangarhar Province in 2009 by Calgary volunteer, Ash 
Khan, was transferred to the Ministry of Education who now has responsibility for paying 
the school’s operational expenses and teachers’ salaries. 
CW4WAfghan has also funded 
the final months of salaries 
for teachers at the school for 
Afghan refugees in Pakistan, 
which has now been closed by 
NEHC. CW4WAfghan completed 
their funding commitments to this 
partner in 2011.

•     Become a Member  of  CW4WAfghan to demonstrate your 
suppor t  to our goals .
•     Hold a Breaking Bread pot luck dinner and help fund 
educat ion projects in Afghanistan;
•     Fund a School  Mini  L ibrary K i t  or  Sc ience Lab Star ter K i t .
•     Invi te a CW4WAfghan speaker to your  work place, school  or 
communi ty group.
•     Join a local  CW4WAfghan Chapter as a Volunteer,  or star t  a 
chapter in your communi ty.
•     Sign up to our mai l ing l is t  for  upcoming events ,  news and 
oppor tuni t ies to get involved.
•     Read our Fact Sheets ser ies to get updated on var ious topics 
f rom the state of  educat ion in Afghanistan to maternal  heal th 
issues.
•     Vis i t  our Shop & Suppor t l ink to purchase books, set  up an 
Afghan Marketplace wi th beaut i fu l  impor ted i tems, or host an 
exhibi t  at  your school  or  communi ty.

FOR MORE DETAILS:
 Visit:   www.CW4WAfghan.ca      Call:  1 403 244 -5625

What You Can Do:

http://www.cw4wafghan.ca/what-you-can-do
http://www.cw4wafghan.ca
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CW4WAfghan is a registered charity having 
supported education projects in Afghanistan 
for a decade and a half. We have developed 
effective and cost-efficient project 
management systems and accountability 
measures to ensure our investments of 
time, money and resources are worthwhile 
and result in a high quality of education, 
promoting the empowerment of Afghan 
women and girls.
     Our teacher training program costs 
approximately $300,000 per year resulting in 
the training of up to 1,000 teacher trainees 
annually—less than $400 per teacher. 
A trained teacher receives government 
certification, earns a higher income, and 
reaches an average of 40-150 students 
every year, thus impacting the education of 
thousands of children over the course of a 
career. Besides training, teachers also need 
support in many other challenging areas: the 
lack of school infrastructure that facilitates 
learning such as laboratories and libraries, a 
lack of access to professional development 
materials, and the use of the shift system 
to accommodate the lack of teachers and 
school buildings, where teachers teach two 
or three shifts of students per day, reducing 
students’ classroom time.
     Our teacher training helps to improve 
the quality of education by training both 
Master Teacher Trainers and in-service 
Teacher Trainees, as well as providing 
resources such as modest science labs, 
mini libraries for community schools, and 
increasing teachers’ access to professional 
development materials. 

CW4WAfghan has been training in-
service teachers in Afghanistan for five 
years through its highly qualified Afghan 
Teacher educators in Kabul. The lack of 
trained female teachers directly affects 
girls’ access to education. Training both 
female and male teachers, in teaching 
methods and subject knowledge, is 
one of the greatest ways to increase 
the quality of education in Afghanistan. 
The project design is derived from the 
recognition of teachers as the most 
strategically placed mobilizers of human 
development. Ultimately, it is well 
trained teachers who are most urgently 
needed in order to increase women 
and girls’ educational opportunities in 
Afghanistan. As decades of international 
development policy and practice have 
revealed, when you educate a female 
student, you contribute to the education 
of a whole society.

Fanoos  [Safe Light]
Teacher Training in Afghanistan

WomenCanadian for
Women in Afghanistan

B e ca u se  H u m a n  R i g ht s  a re  U n i ve r sa l !

OBJECTIVE:  To enhance the quality of public education for Afghan women and girls in selected remote 
areas of Afghanistan by building local capacity and resources for female and male teacher education.

Master Teacher Trainers attending  
a CW4WAfghan workshop in Kabul

http://www.cw4wafghan.ca/how-we-help/projects-afghanistan/investments-public-education-program/FANOOS-teacher-training
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Fanoos [Safe Light] 

Teacher Training

Three main Project 

Objectives =

1)  Training and 

capacity building 

for up to ten Master 

Teacher Trainers;

2) Training 1,950 

in-service Teacher 

Trainees; and

3) Public Engagement 

in Canada

Undertaken with the f inancial support of the 
Government of Canada provided through the 

Canadian International Development Agency (CIDA)

Réalisé avec l’appui  f inancier du 
gouvernement du Canada agissant par l’entremise de 
l’Agence canadienne de développement international 

(ACDI)

FANOOS (Safe Light) Teacher Training  
in Kabul and Laghman Provinces

2011-2013

Math Teacher Trainees in northern Kabul District

In many rural communities there are very 
few trained female teachers. Through the 
FANOOS/Safe Light Teacher Training 

program both male and female teachers 
are trained in active-learining methodology 
following the approved Ministry of Education 
curriculum thus bringing quality education to 
young Afghan students--boys and girls--in 
these remote communities.
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Tashriq – a competition or “Best Practices Conference”:  CW4WAfghan 
Kabul staff host an annual teachers’ conference as special event for 

teacher trainees. In-service teacher trainees under the Fanoos/Safe Light 
project are given the opportunity to showcase their newly acquired active-
learning teaching methods. Winners are selected by a panel of peer judges.

Darakht-e Danesh, or “knowledge tree” virtual resource library:
This web-based resource has been designed to gather resources in 

three languages (Dari, Pashto and English), complete with lesson plans and 
exercises and it covers the 12 different subject areas of the Afghan school 
curriculum for various levels. We have a donor who has committed half of 
this project’s budget and we are seeking the remaining $200,000 to be able 

to open a Teachers’ E-Learning Centre where 
educators can use and access the 650+ local 
language educational materials in this repository 
created by CW4WAfghan, a project responding to 
the critical shortage of teacher resources. Take 
a browse at the collection of resources on the 
website: www.darakhtdanesh.org.

Science Starter Kits and Library Book Kits:
Over 80 science  kits containing equipment for 
hands-on lab work as well as kits of library materials 
in local languages were compiled and delivered to 
the schools involved in the training. There is a wait 
list of 200 schools in Laghman, Parwan, Panjshir 
and Kabul provinces in need of the School Science 
Lab Starter Kits. A donation of $1,000 will provide 
one science kit and $1,500 will provide one large 
mini-library to one school. Each science kit contains 
over 200 items from a microscope and anatomy 
models to chemicals. The mini-library book kits 
are produced by the Afghanistan Centre at Kabul 
University (ACKU) and consist of good quality books 
on topics such as agriculture, human rights, health 
and stories.

Trainee demonstrates new math skills 
at the CW4WAfghan Best Practices 

Conference in Kabul,   Jan 2011

CW4WAfghan Kabul staff hosting  
“Best Practices Teachers’ 
Conference” Jan, 2011

Able Box ACKU Mini-Library Kit

Darakht Danesh

http://www.darakhtdanesh.org/en
http://www.darakhtdanesh.org/en
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“...Organizations such as PARSA could not function without the support 
and dedication of those who manage the organization on a daily basis. 
Delivering the right services to all of our stakeholders requires a constant 
modernization and rationalization of our infrastructure and processes. 
     The much-needed support that your CW4WAfghan grants have permitted 
has helped PARSA to be better positioned in facing the sudden changes, 
which are expected in Afghanistan in the next twenty-four months.
     Thank you and your organization on behalf of the people of PARSA.”

Yours sincerely,
Gennaro Buonocore

From the field...

The Chairman of the Board of Directors for our Afghan partner organization, 
PARSA, sends the following message of thanks to CW4WAfghan and our 
donors. We have contributed annual grants for PARSA’s overhead and operating 
expenses, particularly for covering the monthly rental expenses for their office.
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REVENUE

CW4WAfghan Program Areas in Afghanistan:

1)   Community Libraries and  
Book Development

2)   Investments in Public Education

3)   Literacy and Life Skills

Visit our website:
www.CW4WAfghan.ca 

HOW WE HELP

http://www.cw4wafghan.ca/how-we-help/programs-afghanistan
http://www.cw4wafghan.ca/how-we-help/programs-afghanistan
http://www.cw4wafghan.ca/who-we-are/finance1


National Office: PO Box 86016 Marda Loop 
Calgary, AB  T2T 6B7  Tel: 1 403 244-5625 

Email: Info@CW4WAfghan.ca

www.CW4WAfghan.ca

Contact Us:  Please contact a chapter in your area to learn 
about local activities and how you can volunteer towards 
our goal of advancing education in Afghanistan. 

http://www.cw4wafghan.ca

