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VOLUME 68 - Sept 2012

Because Human RigHts aRe univeRsal!
Our Final Month 

COUNTDOWN TO ATLANTIC CANADA - 

CW4WAfghan Symposium Oct 13, 2012
FANOOS / Lante rn:

Education for Afghan Women and Girls

“A teacher i s a candle that 
burns to enlighten others”   Afghan Proverb

ATLANTIC CANADA 2012 

Saturday, Oct 13, 2012 – PUBLIC WELCOME!
Pictou Lodge, Nova Scotia  9:00 am – 4:30 pm

Join our special guests and CW4WAfghan members from across Canada in a 
series of presentations and panel discussions on topics focussing on Education for 
Afghan women and girls.
     Our volunteer network is proud to provide this opportunity for Canadians to learn 
from the many educators actively involved in Afghanistan. Our special guests will 
offer insights on what the future holds for advancing education for Afghan women 
and girls and how Canadians can help. 
     Special guests and panelists include: 

 Tim Goddard, Project Director, TCAP
 Nasrine Gross, Roqia Centre Literacy Program
 Lauryn Oates, CW4WAfghan Projects Director
 Shahnaz Qayumi, Education Expert
 Sharifa Sharif, Author: On The Edge of Being
 Murwarid Ziayee, CW4WAfghan Country Director, Afghanistan
 Master Teacher Trainers, Afghanistan
  

Advance Registration:
Tickets, including lunch = $50    Student Ticket = $35 

EMAIL: Atlantic@CW4WAfghan.ca for more information or
REGISTER ONLINE http://atlantic-oct13-2012.eventbrite.ca

The Ladies MAD Tour of Kabul…or was it the 
MAD Ladies Tour of Kabul? by Barb McMillan,

When we labeled our trip to Afghanistan as the MAD Tour of 
Kabul, it might have meant MAD as in crazy, for what would 
possess us to go to a strife-torn area at the peak of fighting 
season? Or it may have stood for MAD as in angry, because 
there was much we saw and heard that raised our ire about 
the conditions of women and children, especially girls, as well 
as the environmental degradation and the slow progress in 
so many social and economic areas. 
     But, mostly, MAD stood for Mothers and Daughters – two 
daughters and their mothers hoping to better understand 
the realities and possibilities of life in Afghanistan, and 
how CW4WAfghan is making a real and lasting difference 
for so many.                                                                cont’d. Page 2

Barb McMillan with her daughter, Lauryn Oates, and girls from 
Fatema Tul Zahra School supported by CW4WAfghan.
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Continued from Page 1: MAD

My daughter, Lauryn Oates, is CW4WAfghan’s Projects 
Director, and our schedules finally coordinated so that 
I could accompany her on one of her frequent trips to 
Afghanistan. It was also good timing for Alaina Podmorow, 
founder of Little Women for Little Women in Afghanistan, 
and her mother Jamie, who were keen to see firsthand 
the projects that their many fundraising efforts were 
supporting since Alaina first founded the LW group when 
she was nine.
     Over two weeks, we accompanied Lauryn on site 
visits to schools, partner organizations and projects at an 
intensive pace only slowed by the chaos of Kabul traffic 
jams. We went to schools, inside and outside of Kabul, 
where CW4WAfghan-trained teachers were using more 
student-centred approaches to instruction, and spoke 
with students and teachers about their progress and 
aspirations. We stopped by literacy classes in people’s 
homes, where women and girls unable to attend school 
were learning to read and write while also learning about 
reproductive health and basic health care, and where 
couples were attending classes together, sometimes the 
first activity they had ever shared as a couple.
     At a women’s shelter in Kabul, run by a CW4WAfghan 
ally, Women for Afghan Women (WAW), we heard from 
mothers who had fled or been forced from abusive 
homes, some having to leave their children behind.  At 
their Children’s Centre, we were greeted by boys and girls 
who formerly lived with their incarcerated mothers in 
prison, now well cared for and thriving, many at the top of 
their class in school.
     At the House of Flowers, a model orphanage and 
the only Montessori program in Afghanistan, we met 
all 34 resident boys and girls, lovingly cared for by Dr. 
Inayatullah Mujaddiddi and his staff, and had a special visit 
with Samir, a gregarious little boy who had been found 
abandoned at a shrine, and unable to walk, likely due to 
a botched surgery that left him paralyzed from the waist 
down.
    Our visit to PARSA coincided with the weekly opening 
of their social enterprise restaurant, where Afghan Girl 
Scouts cooked us a pancake lunch, followed by a tour of 
the Scout Centre, and some purchases of clothing and 
jewelry to support local women’s economic programs. 
Nearby, the dogs and cats at the Nowruz animal shelter 
were excited by our attention as we toured the facility 
and learned about the organization’s focus on sending 
soldiers’ animal companions home, as well as efforts to 
find homes for some of Kabul’s numerous strays.
     Invitations for meals or tea were frequent, and we were 
privileged to be the first dinner guests of CW4WAfghan’s 
Country Director, Murwarid and her family in their new 
home. Tea with Mr. Abdul Rahman Ghafoori, President 

General, Central Statistics Organization was also a 
highlight, as our wide-ranging conversation included his 
reminiscence of Canada, and of being an early member 
of the Vancouver Chapter of CW4WAfghan, where he first 
met Lauryn.

     There were other dinners and teas, project meetings, 
and visits to local sites, but we also dedicated two days 
to conducting workshops for partner organizations 
and other interested NGOs, on Effective External 
Communications, and on Good Grantsmanship. These 
capacity building sessions were well attended and well 
received, with participants looking forward to more such 
skill development opportunities. It was gratifying to be 
able to offer something in return for the warm Afghan 
hospitality we received, and for the privilege of meeting 
so many people dedicated to positive change. We were 
also privileged to hear the stories of so many mothers and 
children, whose lives are better because of the efforts of 
CW4WAfghan and their partner organizations. And as a 
mother, I felt particularly privileged – and proud – to see 
my daughter at work doing what she loves, doing it well, 
and making a difference for so many!

MAD: Tour Of Kabul

(right to left) 
 Barbara McMillan, Jamie  
and Alaina Podmorow, 
Lauryn Oates, visiting with 
Abdul Rahman Ghafoori, 
President General, Central 
Statistics Organization
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SPONSORSHIP OPPORTUNITIES
ATLANTIC Symposium
Pictou, Nova Scotia, October 11 – 13, 2012

CW4WAfghan volunteers are currently planning a 2 
1/2 day ATLANTIC Symposium focusing on topics 
relating to education, mentorship and leadership 
development that will provide delegates with unique 
opportunities to engage together as global citizens. 
This symposium is hosted by the Atlantic Chapter of 
CW4WAfghan. Delegates will include approximately 
40 chapter members from the CW4WAfghan network 
in Canada, as well as the CW4WAfghan Country 
Director from Kabul and five Afghan Teacher Educators 
who will be travelling to Canada for this event, and for 
special professional training opportunities. Special 
guest speakers include Canadian award-winning author 
Deborah Ellis, and activist and writer Nasrine Gross 
from Afghanistan who runs couples’ literacy classes 
funded by CW4WAfghan. This symposium will provide 
exciting opportunities for delegates to learn from each 
other and to expand local, regional and international 
partnerships in support of education. This important 
dialogue will facilitate local community contributions 
towards peace, justice and social development in 
Afghanistan. 
      Our five Afghan Teacher 
Trainers will also take part 
in a three week mentorship 
program. Our volunteers 
have arranged for a variety of 
experiences for the trainers 
including visits to elementary 
and middle schools, high 
schools, institutions in Nova 
Scotia and PEI.
      In line with the view 
that the greatest vehicle 
to a quality education 
system is to invest in the quality of teachers, this 
program contributes to the capacity of Afghan teacher 
educators who have the responsibility of training not 
only thousands of in-service teachers (those teachers 
already working in schools) but who are also often 
responsible for training other teacher educators. 
Enhancing the knowledge and skills of these trainers 
helps improve the quality of teaching in Afghanistan. 

If you or your organization would like to discuss a 
sponsorship opportunity or donation in support of the 
symposium and mentorship program, please contact 
Susan Hartley by email: Atlantic@CW4WAfghan.ca, or 
call 1 403 244-5625. 

Jo in the CW4WAfghan volunteer s  
f rom acros s Canada for :

“D inner wi th Deb”

Pictou Lodge, NS
October 12, 2012

6:30 Recept ion
7:00 Presentat ion

7:30-9:30 D inner

K ids of Kabul - 
A New Generation

DEBORAH 
ELLIS
Award-winning 
Author

Music by Jazz Duo:  
David Pos and Al Sutherland

T ickets $55
 

Ema i l :  ATL ANT IC@CW4WAfghan.ca 
Anne Roy les @  (902) 752- 6037
Susan Har l tey @ (902) 652-25 8 8 
(P lease adv i se in advance i f  you  
have specia l  food requ i rements .)

COUNTDOWN TO ATLANTIC CANADA - 

Dinner With Deb: Oct 12, 2012
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Generating New Data on Women and Children in Afghanistan

CW4WAfghan Projects Director, Lauryn Oates has taken a short break to work with UNICEF this year on finalizing the 
Multiple Indicator Cluster Survey for Afghanistan (AMICS) report. The AMICS is a national survey based on data collected 
from all 34 provinces of Afghanistan, on a range of indicators assessing the situation of women and children in Afghanistan, 
including child mortality, nutrition, child health, water and sanitation, reproductive health, child development, education, 
child protection, and HIV/AIDS. The findings, collected from a sample of more than 20,000 households, are a key source 
for the Afghan Government and the international community to monitor Afghanistan's progress in meeting the Millenium 
Development Goals, as well as the goals of the A World Fit for Children declaration. MICS surveys are conducted in countries 
throughout the world at regular intervals to provide comparable, reliable data on the situation of women and children, from 
women's literacy rates to vaccination coverage to access to safe drinking water. 
    About AMICS: The Afghanistan Multiple Indicator Cluster Survey (AMICS) 2010/11 provides up-to-date information 
on the situation of children and women, and measures key indicators to monitor progress towards the Millennium 
Development Goals (MDGs), the Afghanistan National Development Strategy (ANDS) and other internationally agreed 
upon commitments. It is published by the Central Statistics Organization, with the technical and financial support of 
UNICEF Afghanistan. To download the report, please visit: http://cso.gov.af/en/page/6807
     On another assignment, Lauryn happened to be on the very first flight off the new 

runway at the newly rehabilitated Faizabad Airport on July 30, 2012. Previously, the 
runway was a simple dirt road, and new tarmac had just been laid by the local Provincial 
Reconstruction Team (PRT) based in Faizabad. Faizabad is the capital of Badakhshan 
province, located in the far northeastern corner of Afghanistan, bordering China, 
Pakistan and Tajikistan. Badakhshan was known as “Free Afghanistan” during Taliban 
rule, as it never came under Taliban control. Beautiful, rugged and remote, Badakhshan is 
well known for its scenery, mountains and the thundering Kokcha River.

First flight on the newly paved runway - 
Faizabad’s rehabilitated airport

KABUL: CW4WAfghan Capacity Development Workshop 
September 2012

Getting the Grant: CW4WAfghan Workshop on Grant Writing

Another workshop recently hosted by CW4WAfghan’s Afghanistan Country 
Office was “Great Grantsmanship: A Workshop for Grant-Seeking NGOs” on 
September 2, 2012 attended by around 20 participants. Lauryn’s mother, 
Barbara McMillan, joined her on a trip to Afghanistan this fall and the 
country office made use of Barb’s 30 some years working in the non-profit 
sector, and her experience as both a grantor and grantee. The workshop, 
adapted from a course Barb teaches at the BC Institute of Technology, was a 
practical introduction to the elements of proposal and grant writing: the 

purpose and responsibility, organizational readiness, research, mechanics of preparation, 
development of a formal proposal/grant, presentation, follow-up, and post grant 
reporting. Participants gained skills in hands-on practice identifying potential funders, 
and developing and refining the proposal. The response was very positive with high 
ratings on the workshop evaluation forms and some of the following comments from 
participants: 

Finding out exactly what donors are looking for in a proposal was the most valuable for 
me. Learning about the letter of intent was also useful since that can definitely save an 
organization time.

From start to end each portion of this training was useful and I got a lot about proposal 
writing.

The workshop is really good. I have learned many issues about proposal writing, the 
topic which were really useful were budget planning, evaluation, and all. 

It was useful workshop, I learned how to draft a proposal.
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Honourable Habilbullah Ghalib, Minister of Justice
Ministry of Justice, Government of the Islamic Republic of Afghanistan
Charayee Pashtoonistan, Foroushgah, Kabul
CC:  Mohammad Ishaq Aloko, Attorney General, Islamic Republic of Afghanistan

RE:  An Open Letter Calling for Justice for Arezo, Tamana and Benafsha
Monday September 17, 2012

Dear Minister Ghalib: 
It has recently been reported that Afghan film/television actors Benafsha and sisters Areza and Tamana were attacked 
by six men in Kabul, resulting in the stabbing death of Benafsha and injuries sustained by the sisters. 
     Recent media coverage reported that the surviving women, Areza and Tamana, were taken to prison and face the risk of 
invasive “virginity tests”, with prosecutor for western Kabul Ghulam Dastegir Hedayat quoted as saying that the purpose of 
the tests is “to make clear whether these girls are having illegal relations with anyone.” Areza and Tamana are evidently being 
investigated for so-called “moral crimes” despite the fact that no such crimes are codified in Afghan criminal law.
     This latest failure of the Government of Afghanistan to protect women and girls from violence represents a gross 
miscarriage of justice. While there is no news yet as to whether Benafsha’s murderers are being pursued, investigated and/or 
charged, law enforcement officials have instead focused on applying ambiguously understood and misogynist customary law 
against Areza and Tamana that would put them at further risk. Instead of protecting these women, the Afghan Government 
is further harming them, breaking its many publicly made commitments to reduce violence against women.
     On many occasions, the Administration of President Hamid Karzai has vowed to uphold the rights of women and girls. The Elimination of 
Violence Against Women (EVAW) Law came into force in 2009, which seeks “to eradicate all forms of abuse, aggression, and violence against 
women and girls in Afghanistan.” Afghanistan is a signatory to the Convention on All Forms of Elimination Against Women (CEDAW). 
The failure of the justice process to serve and protect Benafsha, Areza and Tamana is in brazen contravention of all of these commitments. 
     We join millions in the international community to express our shock and dismay at the murder of Benafsha. 
We are further outraged by the investigation and arrest of the assaulted sisters, Areza and Tamana. Their treatment 
demonstrates unveiled contempt for women. We urge you, in the strongest terms, 

1. To seek justice for the three women by investigating, arresting and punishing the perpetrators. 
2. Immediately release Areza and Tamana and issue a public apology for their illegal and inhumane treatment.
3. Provide fair compensation to Areza and Tamana for grievances suffered and to the family of Benafshar for her death.
4. Protect Areza, Tamana and other women who work as actors in film and television from violence, threats and 
intimidation. 
5. Sensitize police and judicial officials nation-wide on their duties towards enforcing Afghanistan’s existing laws, such as the 
EVAW, and make clear that the enforcement of customary law, such as arresting women for “moral crimes” that are not codified in 
law, will not be tolerated.

     Women who have courageously taken up civic or media roles must receive better protection from you, their 
government. The Ministry of Justice in particular should deliver powerful responses to those who threaten or harm 
women with violence for exercising their basic right to participate in public life. 
     We trust that your Ministry will take urgent action to make right this abhorrent situation.
     Sincerely yours,
Canadian Women for Women in Afghanistan, Women for Afghan Women, Young Women for Change, Hadia
RED: Read to Equality and Development, Armanshahr Foundation/OPEN ASIA, Afghan Women’s 50% Campaign



6

www.CW4WAfghan.ca

L A N T E R N  F U N D : 
Teacher  Tr a in ing  
f o r  A f ghan i s t an

Afghan Master 
Teacher Educators 
at tending  
CW4WAfghan 
training workshops.

CW4WAfghan has been training in-service teachers in 

Afghanistan since 2008 with the f inancial suppor t from the 

Canadian Internat ional Development Agency (CIDA). This 

funding term wil l  be completed mid-2013. CW4WAfghan 

members are commit ted to cont inue the necessary 

fundraising to train an average of 1,000 Afghan teachers 

over the nex t f i ve years, and to prov ide a higher quali t y of 

educat ion for Afghan women and gir ls.

LANTERN FUND OBJECTIVE:  

To enhance the qual i t y  o f  pub l ic  educat ion 

for  Afghan women and g ir ls  in  se lec t ed 

remot e areas o f  Afghanis t an by  bu i ld ing 

local  capac i t y  and resources for  female 

and male t eacher educat ion.

DONATE TO THE LANTERN FUND. Please consider making an 
annual pledge to CW4WAfghan over the next five years. We 
invite you to support an initiative that will create a key force for 
continuing change: teachers who will educate men and women, 
girls and boys. 

Through your gift to The Lantern Fund: Teacher Training for 
Afghanistan, you will help the people of Afghanistan build on what 
they have already achieved in education, and continue their forward 
momentum. You will be building local capacity and skills for a higher 
quality of life.

 EDUCATION IN AFGHANISTAN

•   50% of Afghan children attend school

•   7.1 million children attended school in 2010

•   2.5 million girls attended school in 2010 

•   4.6 million boys attended school in 2010 

•   on average, school attendance peaks at  

    age 11 (urban and rural combined)

Suggested Pledge Support Options:

Lantern Donor = $1,000 per year for 5 years = $5,000
Supporting Donor = $3,000 per year for 5 years = $15,000
Champion Donor = $5,000 per year for 5 years = $25,000
Sustaining Donor = $10,000 per year for 5 years = $50,000
Visionary Donor = $50,000 plus
Contributing Donor = $_____________ whatever amount 
you choose to give. Thank you.

CW4WAfghan’s long-term commitment 
to advancing education for Afghan 
women and girls. JOIN US!

The Lantern Fund: 
Teacher Training for Afghanistan
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CIDA Announcement of New Canadian Government Support  
Focuses on Afghan Women and Girls
Canadian Women for Women in Afghanistan (CW4WAfghan) welcomes the recent announcement  from 
the Canadian International Development Agency (CIDA) for renewed Canadian support to development in 
Afghanistan, focused on supporting women and girls.

Prioritizing support to women and girls represents much needed continuity in development assistance, in that 
it builds on Canada’s previous efforts, which have emphasized the importance of advancing gender equality in 
Afghanistan. We further commend the Canadian Government’s commitment to maintaining a robust development 
agenda in Afghanistan beyond 2014. A long-term Canadian presence in Afghan development will be critical to 
seeing earlier investments come to fruition, and to strengthening human development objectives in Afghanistan.
New data recently released by UNICEF and the Government of Afghanistan’s Central Statistics Organization, 
has shown that the educational status of women is the single greatest predictor of many human development 
indicators for women and children, including vaccination coverage, literacy, school attendance, access to clean 

water and sanitation, and a range 
of other indicators. This is strong 
evidence that investing in Afghan 
women is investing in human 
development at large. Further, 
no country in the world has 
been able to rise out of poverty 
when high female illiteracy rates 
persist. Finally, the status of 
women is increasingly recognized 
as inherently linked to peace and 
security prospects. Therefore, 
ensuring that development 
assistance serves women and 
girls, is a strategic investment in 
a safer, more prosperous world 
for everyone.

In our efforts to effectively 
support women and girls 
in Afghanistan since 1996, 
we have documented many 
valuable lessons learned, that 
we hope will be taken into 
account as CIDA undertakes 
its development activities in 
Afghanistan in the years to come. 
Most importantly, CW4WAfghan 
calls for greater accountability, 
transparency in aid delivery, and 
aid effectiveness. In particular, 
in working with the Government 
of Afghanistan as a development 
partner, special steps need to 
be taken to protect Canadian 
investments. We recognize that 
Afghanistan’s development 
hinges upon these factors.
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PEOPLE ASK US…  
What are  some of  C W4WAfghan’s 
recommendations  when it  comes to 
aid  ef fec tiveness  in  Afghanistan?

Integrate Gender Equality:  For Canadian assistance 
to Afghan women to be effective, we emphasize 
that women need to be supported in an integrated 
way, across all types of aid programs, rather than 
through separate “women” projects. In other 
words, Afghanistan needs to ensure gender equity 
in education, health, economic development, 
infrastructure and all other aid sectors. By integrating 
assistance to women throughout regular aid 
programming, systemic change can be achieved 
within institutions, which has a more lasting impact 
once aid flows diminish. Women must never be the 
only “units of transformation”: individual men, groups, 
institutions, and society need to also be transformed 
to be receptive to women’s empowerment.

From Policies to Practice: The integration approach 
demands that “gender mainstreaming” go beyond 
policies on paper, and be realized in practice at all levels 
of Government. Principles and actions for gender equality 
must be adopted and advanced by Afghan actors within 
their institutions, and not merely temporarily added at the 
behest of external actors. This requires clear, measurable 
and realistic objectives to improve the status of, and 
services to, women in Afghanistan that are supported by 
outside aid.

Promote Transparency: There needs to be a 
corruption reporting system for the Afghan public 
and for those engaged 
in development and 
humanitarian assistance 
in Afghanistan that is 
secure, anonymous, 
trustworthy and 
functional. While various 
mechanisms exist, they 
are not publicized or 
well used. Individuals 
should have a safe means 
of reporting any kind 
of corruption in the 
aid sector, from petty 
corruption to high level 
corruption.

Use Lessons Learned: Attention should be 
systematically paid to lessons learned in assistance 
delivery in Afghanistan, drawing on many years now 
of Canadian assistance in Afghanistan, and should 
build upon existing efforts.

End Corruption: The commitments towards anti-
corruption in the Afghan Government need to be 
backed up by mechanisms in aid delivery that better 
enforce accountability, such as aid disbursements 
tied to accountability and reform demands. Many 
donors in Afghanistan have tolerated unacceptable 
levels of corruption among development partners, 
including government ministries, NGOs and 
contractors. The impact this pattern has on Afghan 
perceptions is a major destabilizing factor to the 
rebuilding effort in Afghanistan. There must be 
sanctions and consequences for corruption and aid 
ineffectiveness. 

Foster Continuity: Abrupt transitions to new 
priorities or paradigms can thwart earlier 
investments in development and aid. We 
advocate for development policy for Afghanistan 
that always builds upon earlier policies and 
achievements. Further, we call for human resource 
and organizational structures that facilitate good 
practice in knowledge management for development 
assistance, such as long-term field positions that 

allow for relationship-
building, understanding 
of local dynamics, the 
documentation of 
lessons learned, and 
building long-term 
partnerships.
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Follow our ongoing fundraising on our website (perhaps you’ll see your breaking bread dinner posted 
there).

http://www.cw4wafghan.ca/what-we-do/breaking-bread/dinners-and-events-across-canada

Total Breaking Bread and Donated funds June 2002 to July 31, 2012 =  $2,223,009

Total Royalties from Deborah Ellis: The Breadwinner and Kids of Kabul 
Parvana’s Fund from 1999 to 2012 = $1,127,550

Total Government Grants received or approved  
as matched funding to our Canadian donations = $1,178,000

Total Funds allocated towards education projects for Afghan women and girls  
by CW4WAfghan donors to July 31, 2012 = $4,538,559

Thank You Canada!

Why Do es C W4WAfghan fo cus on “ Small  Aid ”?

Small is Beautiful! Seizing the benefits of smaller aid and development projects requires a re-thinking of aid in 
a major way. There are often limited opportunities for small grants from major donors, such as governmental 
international development agencies, because managing small grant programs draws more on administrative 
resources of time and money. However, it has been clearly demonstrated in Afghanistan and elsewhere, that 
‘small aid’ can often be most effective. Sometimes projects with modest budgets (under $200,000/yr) can have 
the greatest impact. Why is this true?

• Smaller projects and not-for-profit implementing organizations usually have fewer layers of administration.
• They discourage sub-contracting, which is very common among the for-profit development agencies.
• Encourages local ownership and stewardship of project resources and outcomes.
• When a huge aid project goes wrong, the harm is a lot more far-reaching than a small project.
• Smaller budgets leave less room for corruption. In a $20,000 budget there is a lot less ‘up for grabs’ than in a 
$1 million budget. There is simply less space and incentive for various forms of corruption.
• It is easier for a project manager to have a day-to-day handle on the project’s progress.
• Size may be one of the variables leading to productive collaborative partnerships rather than working alone.

Large or small, a project that accounts well for the following ingredients will be more likely to succeed:

• Have the highest standard of transparency and accountability measures in place in the project’s management 
processes;
• Have well developed impact evaluation measures in project design (including a baseline assessment and 
reliable measurement methods throughout the life of a project);
• Designed for local conditions and activities carried out in partnership with local communities, with local 
stewardship leftover after the Implementing Partner (IP) is gone;
• Fosters a long-term presence and local ownership of project inputs and outputs. To this end, programmatic 
(long-term) thinking in development delivery is superior to project (short-term) thinking.
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As part of CW4WAfghan’s ongoing capacity development 
workshop series for our partner organizations in 
Afghanistan, on August 28 we hosted a one-day introductory workshop 
on External Communications. Over 30 participants crowded into the 
CW4WAfghan conference room in the basement, which was luckily the 
coolest spot in our office building as August temperatures this year 
were sweltering! Six units were covered in total. In the Introduction to External Communications 
(EC), Projects Director Lauryn Oates introduced the topic of EC, the role of EC for the work of 
NGOs, and introduced the concept of branding. Next was Lauryn’s mother, Barb McMillan who was 
on her first visit to Kabul. She delivered a session called Telling Your Organization’s Story, where 
participants learned about organizational story-telling as a communications strategy, and how 
to become a “storied organization”. Canadian journalist Roberta Staley talked about how to get 
the attention of journalists, focusing on the elements of a good news release and general tips for 
working with the media. Lauryn then covered the steps in writing an external communications plan, 
such as identifying key messages and designing relevant communications activities that align with 
communications objectives. 
     After lunch, Alaina Podmorow of Little Women for Little Women in Afghanistan shared some 
of her experience on Delivering Powerful Speeches, followed by a session introducing different 
formats of presentation software like PowerPoint. Evaluation forms suggested that the workshop 
provided valuable information for participants, and lots of appreciation was expressed to the team 
of Canadian facilitators, in addition to requests for more workshops on a range of organizational 
development topics.

KABUL: CW4WAfghan Capacity Development 
Workshop September 2012

Communicating the Stories of Change

“It is hard to put into words how very honoured I felt when I was invited to 
serve as Honourary Youth Ambassador for Canada’s first-ever International 
Day of the Girl (IDG). I am grateful for this opportunity to help promote this 
special day and encourage Canadians to take part, too. Even more important, 
we will raise awareness about the challenges facing girls around the world.

I am also very excited to have this opportunity to share what it means to 
celebrate IDG. An array of activities are slated for this inaugural commemoration, both here in 
Canada and beyond our borders. I have had the privilege of meeting girls and young women in 
Afghanistan and witnessing first-hand both the hardships they face and the courage they bring to 
meet those challenges. They inspire me every day!

That is not all. Events and plans for IDG are unfolding as I write. You can see why I am so excited! 
And my delight is not for myself. I feel great joy, anticipation and hope on behalf of all girls and 
young women, who benefit, today and in the future, as Canada and the international community join 
in celebrating IDG. When we bring down the barriers that face girls and women, a tremendous world 
of opportunities opens up to us. Together, we are ready to help change the world!”

Alaina Podmorow
Honourary Youth Ambassador
International Day of the Girl 2012

CONGRATULATIONS to Little Women’s Alaina Podmorow, as Canada’s new 
Honourary Youth Ambassador for the UN’s International Day of the Girl 2012
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Social Studies teacher, Glyn 
Hughes recently retired from 
George McDougall High School in 
Airdrie, Alberta. He was the guiding 
force behind many students who 
have advocated for social justice 
for well over a decade through 
their group called: STUDENTS 4 
CHANGE. As an example of their 
efforts, S4C members have joined 
together for seven years hosting an 
annual Breaking Bread dinner on 
International Women’s Day March 
8th, and raising an average of $3500 
each year towards CW4WAfghan 
education projects in Afghanistan. 

They are actively involved in their community and participate in many local CW4WAfghan events. 
These students have been a remarkable part of the success of the Calgary chapter of CW4WAfghan 
and members are very proud to collaborate together. Here are excerpts from comments made by 
several students at the GMHS retirement event:

“My time with Hughes all started one day in his classroom, when he said “Chelsey, there are 
problems in the world, what are you going to do about it?” - - first I was appalled that he would call 
me out like that in class--and then I was even more appalled because I realized I had to answer 
the question. Clearly, I answered with the most intelligent response of, “I dunno,”  Well, that’s 
just it: I didn’t know! I didn’t know from that moment forward what a great influence this teacher 
would have on my life. And the huge influence he would continue to have on my journey after high 
school. And man, what a journey it has been...  Also what stood out to me the most was that the 
vast majority of alumni from S4C, and who graduated from GMHC, are now outside of Canada: in 
Africa, Europe and Asia. In fact, what I discovered was that currently--at this very moment--there 
is at least one of S4C student on almost every single continent in the world. And they are making 
change and making a difference. Now that’s what I call a legacy!“                           Chelsey Dawes

“Mr. Hughes, I couldn’t come close to telling you how to calculate the odds of picking two green 
socks out of drawer of twelve different colored socks five times in a row, or how many seats there 
are in the house of commons. I couldn’t tell you how many different biomes there are or what 
logical fallacy it is when someone says “A happened after B, Therefore B caused A”. I couldn’t tell 
you any of that. But, what I can confidently tell you is that I know what I believe in, and I know 
what I want to do with my life, and that’s something real. The last time I checked I wasn’t officially 
recognized as being a superhero-defender-of-ultimate-international-justice, but what you’ve 
encouraged me to do has literally shaped the very foundation of what I live for. I won’t soon forget 
that, and I won’t soon forget you.”                                                                         Dustin Saxton

A Fond Farewell to Glyn Hughes from Students 4 Change, Airdrie, AB
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