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Many issues of this newsletter contain a profile of one of our volunteers. This month we would like to highlight the work
of Janice Eisenhauer, one of the founders of Canadian Women for Women in Afghanistan, who has recently been nomi-
nated for the Heart of Calgary Award. Reprinted here is her nomination, which is an amalgamation of letters written on
her behalf by scores of people, including Carolyn Reicher, co-founder of CW4WA, Frances Wright, Sally Armstrong and
various members of our organization. Following that is a recent article by Janice about Canada’s role in Afghanistan.

A TRIBUTE TO JANICE EISENHAUER

Leadership Through Example

Perhaps the most extraordinary aspect of
Janice Eisenhauer’s volunteer commitment
with CW4WAfghan over the past nine
years has been the inclusive, holistic and
nurturing style of leadership she brings to
the organization. CW4WAfghan functions
by continuously open communication,
trust in each other, socially embedded work
relationships, by nurturing partnerships and
“organizational friendships”, and through
accountability to a broad spectrum of do-
nors, chapter members, Board of Directors, Partner agen-
cies and the Canadian public. At the heart of that, is Janice
Eisenhauer.

Janice is an example of a kind of process-oriented leader
who thrives on mutual respect, understanding and value for
the individual. Her leadership style is to be part of a web
rather than a ladder, and she keeps all parts of the web strong,

growing and in contact
with each other. She be-
lieves in working together
in solidarity, through coop-
eration and collaboration
rather than competition. In
doing so, she draws out
the best in others, and en-
hances their contribution.

Janice’s humility is an-
other of her great qualities.
She is forever minimizing
her contributions and rec-
ognizing the work of oth-

ers, no matter how small. Her first concern
(beyond the stated goals of the organization)
is to provide a fulfilling and enriching volun-
teer experience for all members and even those
who are not formally affiliated with
CW4WAfhgan. She strives in every meeting,
and at every event, to lend voice to all present.
No one’s opinion is unvalued, and no one’s
contribution goes unrecognized by her.

Janice is kind, perceptive and compassionate.
The needs of others in the group always out-
weigh her own priorities. She always intro-
duces each person when someone new arrives

at a chapter meeting. She ensures everyone knows what has
been discussed, no matter how many times she needs to
repeat it for those coming late. She includes all interested
people in communication, but she is careful not to overload
those who want a more minimal role.

She is constantly reaching out to others – through mentoring
students at the University
of Calgary, speaking at
functions, connecting with
and supporting the work
of members of the other
chapters of CW4WA as
well as other non-govern-
mental organizations, and
our project partners in Af-
ghanistan (both financially
and emotionally) and
through her social connec-
tions with all of us who work with her. Furthermore, her
commitment to accountability and transparency both at the
individual and organizational levels has resulted in a high
level of respect from funding agencies, other organizations
and the Canadian public.
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Exemplary Commitment:
Janice has worked essentially full time (often more than 40
hours per week) for nine straight years in a completely un-
paid capacity as a volunteer for CW4WAfghan. The phe-
nomenal level at which she has committed herself to this
organization causes others’ jaws to drop and heads to shake!
When asked how it is she can continue year after year in a
totally voluntary capacity, she speaks simply of how the is-
sue of Afghan women’s human rights have captured her heart
and soul, and how none of us are really free to enjoy our
rights unless all are free to do so.

The sheer range of duties that Janice has performed over
these years is incredible. They include: project management,
report writing, bookkeeping, building partnerships with Af-
ghan nonprofit organizations, fundraising and grant appli-
cations, advocacy and public speaking, media relations, writ-
ten communications, chairing meetings, hosting events in
her home, and more. In March 2004, she even traveled to
Afghanistan to visit the projects first hand to provide critical
review and evaluation of these projects.

Through all of these roles, one can see that a critical aspect
of Janice is her strength of character - never giving up to the
despair of setbacks and the continued suffering of those who
are powerless and seemingly beyond our reach. Members
remark on how steadfast she is - sticking with the issue, iron-
ing out problems, taking on things that need to be done and
doing them extremely competently and with a real sense of
grace and joy. Challenges are not an obstacle to her, but an
opportunity for growth and learning. Janice’s commitment
is not just an inspiration to others – it is critical to the long-
term sustainability of the organization.

Her vision is obviously far reaching and always on “what
more we can do” to help others less fortunate than we are,
especially those lacking basic human rights. Her greatest
strength as a volunteer, and as a leader is her unselfish devo-
tion to the cause of improving conditions for women in Af-
ghanistan. Her ability to see clearly the ways for doing that
by connecting all the people engaged in this work is the rea-
son why many of the members of CW4WAfghan say they
can not foresee a time when they won’t be involved in this
issue. And yet, this impact that Janice has on others is not
something she sees as “her own.” Her entire approach is the
quintessential example of humility and selflessness.

Lasting Impact:
Because of the extraordinary contribution and through the
exemplary leadership of Janice Eisenhauer, Canadian
Women for Women in Afghanistan had the following
impact in 2004-2005:

• Development projects ongoing in 5 provinces in
Afghanistan

• 175 teachers’ salaries paid
• Thousands of Afghan students enrolled in school
• 1500 books purchased for small Afghan libraries
• 40 nurses trained for a career in health care
• 540 women in skills training programs
• Multiple examples of enriching volunteer experi-

ences for hundreds of Canadians

Janice’s unfailing support of human rights has revolution-
ized the lives of Afghan women and their families. Because
of her vision and passion to make a difference, women and
children have received an education, skills training, and
proper health care. Beyond the individuals, however, there
is an even greater impact of Janice’s efforts. The project part-
ner organizations with whom Janice networks have experi-
enced capacity building that will enhance their effectiveness
for years to come. Through Janice’s tactful and nurturing
guidance, these small, grassroots organizations have received
critical lessons in project management, report writing, fund
development and communication skills.

The impact of Janice’s work with CW4WAghan does not
only affect the women of Afghanistan. Through the many
ways in which she has raised awareness and promoted learn-
ing about human rights, hundreds, if not thousands of Ca-
nadian youth have been motivated to get involved. Students
host fundraising events, give school presentations, and stage
awareness-raising events because they have been touched
by the stories that Janice brings them. Their eyes are opened
to more than their immediate circumstances, and the com-
mitment they have for volunteerism is heightened because
of Janice’s outstanding example.

Janice’s commitment to caring for one another – both per-
sonally and globally – has raised the bar for how many of us
see the world and our relationships within it. She does not
push others to action – she leads them. She does not tell
others to take action – she shows
them. She encourages people to
search for answers and her passion
makes others want to create a dif-
ference for the better. For these rea-
sons, she is truly a shining exam-
ple of “Heart” within our city, and
our world.

NEXT MEETING:  May 15 - at 7 p.m.
St. Matthew’s United Church, 2035 - 26a St.

S.W.
Please call 244-5625 for more information
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The Power and Passions of
Canadian Women for Women in Afghanistan

by Janice Eisenhauer

They say, “you don’t find your passion, it finds
you”. In the spring of 1997, little did I know that while read-
ing of the shocking realities for Afghan women during dec-
ades of war and under the extremist Taliban regime (“Veiled
Threat” by Sally Armstrong Homemakers Spring/Summer
1997), that my passion was, in fact, finding me. My life as a
Canadian woman would be changed forever.

Like many of us, I had a hectic, busy life. I was
working and going to university part-time. My partner and I
were doting parents of a beautiful, healthy young toddler.
We lived full, active lives in Calgary. I knew then, like many
Canadians, that I lived a life of privilege: I lived without fear.
I was healthy. I had an education and provided a warm, lov-
ing home for my family. It was through the stories of Af-
ghan women that I began to truly understand that these are
basic human rights, and that they must become universal
rights if we are ever to be proud partners in a healthy global
community.

This is a story of the hundreds of Canadians who
are passionately connected to Afghanistan, not through the
military and what we see on the nightly news—our shared
passion is to advance the rights and opportunities for Af-
ghan women and their families. Canadians have a powerful
role to play in partnership with women in Afghanistan.

But why Afghanistan? I’m not Muslim, nor Afghan.
Why did I get involved in this issue nearly ten years ago
when few in the world could find Afghanistan on a map? It
was by asking “What Can I Do?” and taking action those
many years ago, by reaching out to Afghan women, listen-
ing to their stories, learning about their lives, their dreams
and their fears, that I, and many other Canadians like me,
realized our passions: to fight for those same basic human
rights for Afghan women and their families.

In 1997 I completed a university assignment on
Empowerment of Afghan Women in a senior Development
Studies course at the University of Calgary. Classmate and
co-founding member of CW4WAfghan, Carolyn Reicher,
and I began to explore how we could help Afghan women
in a tangible and effective way. From here unfold many re-
markable stories of how women from all across the country
joined together in solidarity as members of our uniquely
Canadian network: Canadian Women for Women in Afghani-
stan (CW4WAfghan). There are now fourteen chapters and
affiliated groups in Canada with hundreds of members and
supporters working together to advance human rights for
Afghan women.

Within our network there is the story of
Torontonian, Deborah Ellis. To begin our quest and learn
more about the issues, Carolyn and I traveled to Toronto to

meet Deb. She was the first to get involved in 1996 when the
Taliban took over the capital city of Kabul, Afghanistan. She
worked night shifts at a women’s mental health facility and
her motivation to build this network came in response to her
passion for equality for women and peacebuilding. When
meeting with us to talk about how to make this a national
network, Deb stated, “I am not a fundraiser and I can’t
organize, but I CAN write!” In 1998 she hopped on a plane
to meet Afghan women in refugee camps in Pakistan and
Russia. I was so inspired by her bravery when she told me,
“I have never been to a developing country before but I
have to hear the stories directly from Afghan women in or-
der to share them with Canadians.”

Deb brought home remarkable stories from Afghan
women and girls and helped our network form one of our
most important grounding principles: listen to the voices of
Afghan women. We realized very early on that Afghan
women are the best possible sources of knowledge, experi-
ence and expertise on the issues that affect them and it is
their stories and voices that must guide our actions.

As millions of readers around the world know,
Deborah Ellis went on to write the award-winning young-
adult novels of The Breadwinner Trilogy. These beautifully
written novels tell the story of eleven-year-old Parvana and
her close friend Shauzia who live in Taliban-controlled Af-
ghanistan. Masquerading as a boy, Parvana works in the
streets of Kabul so that her family can eat. Shauzia shares
many of her passions and together they dream of living in a
peaceful Afghanistan. These inspiring novels depict the
strength, courage and hope of children who struggle to sur-
vive under the horrific conditions of war, poverty and op-
pression. Deb generously donated all royalties of the first
two novels to CW4WAfghan, which has resulted in close to
$500,000 in grants for education initiatives for Afghan women
and girls.

Another story comes from Victoria. Helen Durie,
Judy Lightwater and several other Victoria-area women were
on a similar path to find ways to support Afghan women. In
late February 1999, Helen called. She introduced herself and
immediately stated, “we want to start a chapter of
CW4WAfghan in BC.” They continue these many years later
as dedicated members of our network. Like all of our chap-
ters in Canada, Victoria members host annual fundraising
events, share information in their regions, give presentations
at schools and community groups, and overall they strive to
help keep Afghan women on the radar of the Canadian pub-
lic.

Then, in Oakville, Linda Middaugh and Bev
Lefrancois could tell you stories of the many volunteers they
have working together as part of their affiliated group called
Canadians in Support of Afghan Women. All of their mem-
bers are strong, knowledgeable partners within our network.
Also in Oakville is journalist, Sally Armstrong, who could
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tell her own remarkable story of how the rights of women
and girls in Afghanistan have become a major part of her
life. Her passion and dedication to help women and girls
around the world have made her an award winning human
rights activist and documentary filmmaker. She has accepted
hundreds of requests over the years to speak at events and
help raise awareness about how Canadians can be effectively
involved in Afghanistan. Even today when I mention that
very first article about Afghan women written by Sally
Armstrong, I see heads nodding around the room. Sally’s
words had a life-long impact on many Canadians. They
spawned CW4WAfghan and, in fact, over 9,000 letters were
sent to our government by concerned readers all demanding
that something be done for the women of Afghanistan.

Another story is about one of CW4WAfghan vol-
unteer directors, Lauryn Oates. Lauryn emailed me in the
spring of 1999: “I became involved several years ago in
human rights work because of my concerns for women in
Afghanistan. It has remained my most pressing concern in
the world of human rights.” She was 16 years old! Now at
24, Lauryn has founded the Vancouver and Montreal chap-
ters of CW4WAfghan and is currently employed with Rights
& Democracy in Montreal as the Programme Officer for
Central Asia, managing the Women’s Rights in Afghanistan
Fund (www.WRAF.ca).

Another 24 year old is Afghan-Canadian, Roya
Rahmani. Roya is one of our members from Montreal. When
she graduated from university in 2004 Roya was given the
opportunity to return to Afghanistan and work directly with
Afghan women at the grassroots level with Rights & De-
mocracy. She became the project coordinator for the Wom-
en’s Rights in Afghanistan Fund as well as for
CW4WAfghan. While being interviewed by CBC’s Peter
Mansbridge in Kabul in March 2006, Roya said, “if I could
be disconnected from this work I would. It is very difficult,
frustrating and at times, heartbreaking. But it is my pas-
sion and my dream to help other Afghan women. I will al-
ways do this.”

I could tell you about Calgarians, Judy Miyashiro
and Colette Belanger. Active mothers with young families,
they became dedicated volunteer directors of CW4WAfghan.
Working with a number of high school teachers and students
at the University of Calgary, they have designed a teacher’s
resource kit: Understanding Human Rights in Afghanistan:
Canadian Students as Global Citizens. Adapted for Grades
4 to 12, this teachers’ resource challenges Canadian students
to recognize their roles and responsibilities for securing and
protecting the rights of women and children worldwide
(www.w4wafghaneducationca.)

There is Susan Bellan from Toronto. Susan called
me up one day and said, “I have a plan for raising money
to pay for teachers salaries in Afghanistan. Can you help
me ensure the money is well spent?” Her plan was to pro-
mote Breaking Bread for Afghan Women

(www.breakingbreadforwomen.com). This fundraiser invites
Canadians to host pot-luck dinners or events in their homes
and communities to raise $750, the approximate cost of a
teacher’s salary for one year in Afghanistan. From that first
phone call in June 2002, over $530,000 has been raised and
some 410 dinners held all across the country. Tens of thou-
sands of Afghan teachers and students have benefited di-
rectly as a result of this programme.

These are only a few of the hundreds of stories
about members of CW4WAfghan who are actively involved
in Canada. We have no paid staff, our work is managed all
by volunteers and 100% of the funds raised through dona-
tions from individual Canadians are directed to programmes
run by or for Afghan women. Hundreds of grants totaling
$1,500,000 have been directed to women’s programmes in
Afghanistan in health care, education, skills training and
human rights awareness. The shared efforts of our network
produce tangible results because we connect with Canadi-
ans at the grassroots level. Many, many individuals share
our commitment to advancing rights and opportunities for
Afghan women and their families.

There are so many more stories about Canadians I
could share with you, all at the heart of our CW4WAfghan
network. Each member’s story is unique, inspiring and rep-
resents a true Canadian passion for respecting diversity and
equality, empowerment of women, and being actively in-
volved in meeting our global responsibilities. The stories I
haven’t shared with you are of the thousands of Afghan
women and girls who are at the heart of every action we
take, and motivate every hour we spend as Canadian volun-
teers over these past ten years.

Personally, I am encouraged and even excited that
Canadians are talking about Afghanistan. Many are speak-
ing of the need for long-term commitments to the Afghan
people, how it is important that we define our roles and re-
sponsibilities in Afghanistan, and that these reflect what it
means to be Canadian.

But this is not a new story for our network. The
voices of many of our members, as Canadians, tell the story
of our shared passions towards universal human rights, and
the power of our individual actions. Our voices call for our
military involvement to be focused on the needs of the Af-
ghan people and that our energy, skills, knowledge and
money be directed, not only to security, but towards advanc-
ing human rights, particularly for Afghan women and girls,
and for building a strong civil society as a foundation for
peace. Peace not built in response to fears of terrorist at-
tacks, but peace to fulfill the dreams and hopes of Afghan
women.

Those dreams are ones we all share: where our ba-
sic human rights are more than words on a page, where every
woman can speak her passion, every mother can feed her
child, and every girl can go to school.
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