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1.  CW4WAfghan Purposes 
 Canadian Women for Women in Afghanistan (CW4WAfghan) is a non-religious, non-
political volunteer network established in 1996. CW4WAfghan members from thirteen chapters 
and affiliated groups work in solidarity and collaboratively across Canada and with women in 
Afghanistan. We are a non-profit charitable organization in Canada and operate with the 
following legally registered purposes: 

1) To advance education and educational opportunities for women in Afghanistan and 
their families; and, 
2) To educate and increase the understanding of Canadians about human rights in 
Afghanistan. 

 
 
2. Project Funding 
 CW4WAfghan volunteer members fundraise through many community initiatives in 
Canada in order to assist with management and financing of a variety of projects in 
Afghanistan. As a result of CW4WAfghan’s on-going volunteer activities and fundraising 
initiatives by members across Canada, over $6.5 million has been raised for women-centered 
programming in Afghanistan between 1998 and 2016. Many projects are designed and 
implemented in collaboration with partner organizations. CW4WAfghan seeks sustainable, 
long-term partnerships with responsible and accountable partners that share our objectives. 
Please note that CW4WAfghan is not accepting unsolicited applications from new 
organizations for financial assistance at this time. 
 
 
3. Project Selection  
 All CW4WAfghan-supported projects must fall within the stated purposes above, to 
advance education for Afghan women and their families. Those partner organizations that are 
most successful demonstrate the following qualities: 

• Effective project and program management policies 
• A track record of results achieved, on time, and within budget 
• Strong accountability and financial management practices 
• Good governance throughout their organization, such as having an elected board of 

directors that meets regularly, preventing conflicts of interest such as hiring relatives, 
and meeting all legal and reporting requirements of the Government of Afghanistan 

• Use needs assessment methods that demonstrate evidence of need when proposing 
projects, with priority given to meeting needs in more remote, under-resourced areas  

• The organization has a progressive culture within its institution: staff are treated 
equitably, paid fairly, and advance within the organization based on merit 

• All reports to CW4WAfghan are thorough and submitted by deadlines 
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• There are strong internal monitoring and supervision mechanisms in place so that 
project staff can identify problems early on and proactively address them 

 
 
4. Project Management 
 As a CW4WAfghan partner, you can expect the following to occur:  

• Proposals submitted to CW4WAfghan must use the CW4WAfghan proposal form, 
available upon request. When seeking a project renewal, a new proposal with budget 
must be completed in full, and submitted at least three months prior to when it is 
expected that funds would be needed. 

• With your proposal, you may also be asked to submit supplementary documentation, 
such as the curricula you plan to use for a class or training, qualifications of staff, or 
other documents. Proposals missing such information will not be considered complete.  

• Each implementing organization will sign a legal contract that will clearly reflect all 
responsibilities and expectations for both parties for the project, as well as the funding 
and reporting schedules to be met as a condition of funding. 

• The partner organization will normally be expected to prepare at least two 
comprehensive narrative and financial reports over a 12-month period. CW4WAfghan 
reporting forms must be used for all reports, and completed in full. These deadlines 
should be managed by the organization; do not expect CW4WAfghan to issue 
reminders of reports due.  

• Our staff regularly monitor all projects. Site visits may be scheduled in advance, or 
unannounced. Site visits typically include observation of activities, interviews with 
beneficiaries, interviews with project staff, and verification of records such as use of 
curricula, attendance, stipends payment, etc. If a CW4WAfghan monitor visits your 
project, she/he may wish to speak privately with beneficiaries or with staff one-on-one.  

• In some cases, a project may be evaluated during or after the completion of project 
activities, and/or an audit may be carried out.  

• As a CW4WAfghan partner, you have access to periodic capacity building 
opportunities we host for partners based on request and need, such as training 
workshops and mentorship. These opportunities are typically offered free of charge to 
our current partners.  

 
 
5. Financial Accountability  
 The following are requirements for financial reporting on CW4WAfghan projects:  

• All proposals must include a detailed budget with descriptions of each budget line item, 
including the items described below.  

• Financial reports should be in the same format as the pre-approved budget. 
• If there are additional sources of funding from other donors for the same project, all 

donor names and amounts should be identified within the narrative or financial reports in 
order to provide full transparency for the project financing. This is a contractual 
requirement.  

• Original receipts for all expenditures are required to be submitted together with the 
narrative and financial reports as set out in the Contract. 

• Signed timesheets are required by all sub-contractors or consultants on the project. 
• All projects are reported and funded in Afghanis.  
• If your budget includes transportation costs, please describe what the expense covers in 

detail (i.e. breakdown of driver salary, fuel costs and vehicle rental) and justify why the 
transportation is needed.  

• For each budget line that covers staff salaries, please include position of staff, the 
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number of hours worked per day and whether staff work 5 or 6 days per week.  
• Changes to the project budget must be pre-approved in writing by CW4WAfghan to be 

accepted. 
• CW4WAfghan has a 0 tolerance policy towards all forms of corruption, however small. All 

partners are provided with a copy of our Anti-Corruption Policy, which is also available 
on our website, in Dari and in English. Please review this policy in full. Projects found in 
violation of the policy are immediately suspended and the contracts revoked.  

 
 
6. Transparency 
Prohibition Against Religious Content 
 To adhere to our Canadian government legal regulations, we must ensure all aspects of 
our work fall 100% within our charitable purposes as described above. We are a non-religious, 
nonpolitical organization and as such, the inclusion of religious or political ideologies 
within project activities is strictly prohibited. Projects not following these requirements may 
have funding ceased without notice. 
 
Stipends and Attendance Policy 
 Some projects targeting adult learners pay stipends to learners to cover their 
transportation, food or other costs to allow the participation of low-income people. To reduce 
misuse of these resources, CW4WAfghan requires that all partners observe the following with 
regards to payment of stipends:  

• CW4WAfghan project budgets will provide up to a maximum of $1 per person per 
direction of travel, or up to $2 per day round trip for locally based activities. Stipends 
exceeding this amount require advance approval and justification.  

• If a project can be undertaken without the payment of a stipend, this is strongly 
preferred, where possible. 

• Stipends may also be provided in the form of food or other items, such as cooking oil.  
• The payment of stipends is contingent on attendance and participation. If it is 

discovered that stipends were paid to learners for days where they were not present, if 
records were tampered with, or if payment was made to someone other than the 
intended participant, CW4WAfghan will not reimburse for these costs, and the project 
contract may be cancelled.  

• It is the responsibility of the implementing organization to ensure that attendance and 
payment records reconcile, are maintained honestly, and monitored routinely. 

• Attendance records should be verified and monitored diligently by a third party, rather 
than relying solely on the teacher. However, we ask that all teachers sign a contract 
pledging to record attendance accurately and acknowledging that breaching said 
contract can result in disciplinary measures up to and including termination.  

• Payment of stipends should occur on a daily basis so that the participant must be 
present to collect their stipend for that day, rather than weekly, monthly or otherwise. 

 
 
7. Project Reporting 
 A strong project narrative and financial report will greatly improve your organization’s 
chances of having project funding renewed in another term. A good report has the following: 

• Quantitatively and qualitatively measured evidence of results. These results should be 
measured against the project’s original objectives as per the project proposal, and 
should refer to the indicators used in the project proposal; 

• Accuracy in reporting. For example, provide specific numbers rather than estimates or 
rounding up. Include detailed quantitative information, such as the number of students 
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who passed their exams or who graduated from a course. Please tell us about the 
materials you are using for training activities, such as the title and publication date of 
textbooks. Ensure that your reporting can be backed up by documentation if required. 
Please be specific.  

• Honesty in reporting. We know that development projects in Afghanistan rarely go as 
planned. Your organization will not be penalized for challenges faced or for changes in 
the original schedule or work plan, so long as these are reported early on and all 
relevant details are shared with CW4WAfghan. Reporting challenges and concerns 
means we can assist you in trouble-shooting and working to get the project back on 
track. We value your analysis in understanding why something did not go as planned, so 
we can both use reporting as tools to improve our planning for future projects. 

• Use of CW4WAfghan forms. The final and interim reports should include complete, 
succinct responses to all questions in our Project Report Form and include the financial 
accounting and all original receipts for expenditures, which can be submitted in hardcopy 
to our Afghanistan country office. 

• We appreciate receiving photos, charts and other supporting material with reports, but 
we ask that partners please attach these documents separately, rather than inserting them 
into MS Word documents which can make the documents too large to email easily. 

• Please avoid repetition in reporting and across reports. You do not need to describe the 
project, its justification or the general profile of your organization, or other information that 
is in the project proposal, or which was included in a previous report. Please use reports to 
give us a picture of the project’s progress, the challenges you face, your recommendations 
and data that reflects the performance of the project activities.  

• Aim for quality, not quantity. We appreciate succinct responses. Both interim and final 
reports should generally not exceed six pages. 

• Ensure that someone who is directly involved in the project implementation is 
responsible for preparing reports. It is evident when a report has been written by someone 
lacking first-hand experience in the reporting.  

• Please have a second person review the report before you submit it, to ensure accuracy 
of information, clarity in language, and good grammar. Reports that appear hastily written 
and have not been re-read reflect poorly on the implementing organization. If it’s a 
challenge for your organization to prepare high quality reports in English, please contact 
us to discuss alternative arrangements, such as submitting reports in Dari.  

• We prefer to receive narrative reports in MS Word or PDF format. Financial reports should 
normally be prepared in MS Excel spreadsheets.  

 
If you have questions about reporting, please ask! 


